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I.  THONG TIN VE PQOT BAN PAU GIA

1.  Doanh nghiép c6 phan héa
- Tén cong ty viét bang tiéng viet: CONG TY TNHH MTV CAP THOAT
NUGC CAN THO.
- Tén cong ty viét bang tiéng nudc ngoai: CAN THO WATER SUPPLY -
SEWERAGE CO.,LTD.
- Tén cong ty viét titt: CANTHOWASSCO.
- Dia chi: S8 2A, Nguyén Trdi, phudng An Hoi, quan Ninh Kiéu, thanh phé Can

Tho.
- Dién thoai: 07103.810188 Fax: 07103.810188
- Ma s6 thué: 1800155244
- Website: www.ctn-cantho.com.vn
- Email: ctncantho@gmail.com
- Vbn diéu 1¢: 125.172.457.599 dong

(Bang chir: Mot trim hai muoi ldm ty mot trim bay muoi hai triéu bén trim nim

muoi bay ngan nim trim chin muoi chin déng).

- Gidy chung nhan ding ky kinh doanh s6 1800155244 ngay 28/6/2004, dang ky
thay doi lan thir 8 ngay 05/8/2014 do S¢ Ké hoach va Pau tu thanh phé Can Tho

cap.

2. Nghanh nghé kinh doanh
Theo Gidy chimg nhan ding ky kinh doanh sb 1800155244 ding ky thay d6i lan

thir 8 ngay 05/08/2014, nganh nghé kinh doanh ctia Cong ty nhur sau:

- San xuit nudc sach.

- San lip mit bang.

- Dich vu riit ham ty hoai.

- Kinh doanh nudc sach.

- Dich vu thoat nuéc va xir Iy nudc thai (hoat dong vé sinh khai thong cbng ranh va

xu 1y nudce thai).

- Xay dung cac cong trinh chuyén nganh va dan dung c6 cong suit 20.000m’/ngay

| l Té chirc tw vin: Cong ty Cé phan Chirng khodn Dau khi Trang 1 | l
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dém tré xudng va cac cong trinh k¥ thudt ha ting, cong trinh cong nghiép xdy

dung cau dd ong cap thoat nudc.

Dam va duong.

San xuat kinh doanh vét tu chuyén nganh cp thoat nudc.

Dich vu tu van, thiét ké, giam sat cong trinh cip thoat nude va din dung cong

nghiép.

Dich vu san xut kinh doanh nuéc tinh khiét.

Dich vu tu van khao sat xay dung va tu vin quy hoach chuyén nganh cip thoat

nudc.

San pham va dich vu chi yeu:

4 San xuét kinh doanh nwéc sach

Cong ty hién cung cip nudc sach cho 10/13 phudng thudc quan Ninh Kiéu - thanh
phé Céan Tho: Hung Loi, Xuan Khanh, An Lac, Tan An, An Hoi, An Cu, An Phu, An

Binh, An Khanh va An Nghiép; huyén Phong Dién, quan Cai Ring thong qua 03 Nha

may nude truc thudc: Nha may nuée Can Tho 1, Nha may nuée Hung Phi, Nha méy

nudc Bong Vang véi tong cong suat thiét ké 1a 82.500m’/ngay khai thac tir 86% dén

100% cong suét thiét ké. Pong thoi cung cip nude cho cac quan, huyén khac trén khip

thanh phé thong qua 07 Nha may, Tram cap nudc truc thudc cac Cong ty con do Cong

ty nim quyén chi phdi.

Chi tiét cong suat cac Nha may :

Pvt: m’/ngay

Stt Tén Nha may Cong suit thiét ké Cong suit khai thac

Don vi truc thugc Cong ty 82.500 71.500
01 Nha may nudc Can Tho 1 70.000 59.000
02 Xinghiép cip nudc Hung Phi 10.000 10.000
03 Chi nhanh cip nuéc Béng Vang 2.500 2.500

Nha may truc thugc Cong ty con 39.440 26.300
04 Nha may nuée Tra Noc 20.000 11.000
05 Nha may nuéc O Mén 2.400 2.400
06 Tram cap nudc Théi Lai 2.500 800

| l T6 chire tw vin: Cong ty Co phan Chirng khodn Dau khi Trang 2 | l



S

CANTHOWASSCO

BAN CONG BO THONG TIN

Stt
07
08
09
10

Tén Nha may
Tram cip nudc CO Do
Nha may nu6c Thét Not
Tram cép nudc Thanh An
Tram cép nudc Vinh Thanh

Tong cong

Cong suit thiét ké
840

10.000

1.200

2.500
121.940

Céong suét khai théc
800

8.800
1200

1.300

97.800

He¢ théng bom nuoc sach

Ngudn nuée duoc ldy chii yéu tir Song Hau va cac nhanh Song Hau, sau do thong

qua hé théng xir Iy nudce cua Cong ty tai cac Nha may, Tram cdp nudc phan phdi ra

mang ludi cap nudc va khach hang voi tong chiéu dai mang ludi chuyén tdi va phan

phdi trén 330km. Hoat dong cip nudc lién tuc 24/7 vé6i luu luwong nudc 120-

140lit/nguoi/ngay duge kiém tra chat luong khac khe theo Quy chuan Viét Nam QCVN
01/2009/BYT cua B Y té trudce khi dén ngudi tiéu dung.

Hinh anh Cum xu ly nuoc

Té chirc tw vin: Cong ty Cé phan Chirng khodn Dau khi
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Theo chi truong cia UBND TP Can Tho, chi dao cta cic so nganh va thoa thuan
giita Céng ty TNHH MTV Cap thoat nudc Can Tho voi Trung tdm Nudc sach va Vé
sinh md1 truong Nong thon thi ving phuc vu nudce sach cia Cong ty la: quan Ninh
Kiéu, thi tran Phong Dién, xi My Khanh, doc Tinh 16 923 va mot phan do thi Nam song
Can Tho. Pén cudi nam 2013, Cong ty d dau ndi duoc 45.151 khach hang.

Vi thyc trang 6 nhiém méi trudng nhu hién nay, da s6 ho dan déu c6 nhu ciu st
dung nudc sach dé dam bao vé sinh va diéu kién sinh hoat. Tuy nhién, mot sb khu vuc
dan cu khéng tap trung, mot sé khu vuc dd quy hoach do d6 viée dau tu s& kho khan, vi
chi phi d4u tu cao, san lwong tiéu thy nudc sach khong tuong ximg, chi phi di doi mang
lu6i cip nude khong duogc bdi thudng,...

% Dich vu thoat nwéc

Cong ty TNHH MTV Cép thoat nudc Can Tho cung cip dich vu thoat nude va xir 1y

nuéc thai cho cac don vi trén dia ban thanh phdé Can Tho v6i kha ning xay dung cac

cong trinh chuyén nganh va dan dung c6 cong sudt 20.000m*/ngay dém try xudng.

Thi cong hé thong thodt nude

Trén dia ban thanh phé Can Tho hién c6 nim (05 quan) va bon (04) huyén nhung
dich vu thoat nudc ctia Cong ty chi phyuc vu hai (02) quan trung tdm 1a quan Ninh kiéu
va quan Binh Thuy, cac quan huyén con lai dia phuong truc tiép thuc hién théng qua

mot dich vu khac.
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BAN BO BINH HUONG CAP NUOC
THANH PHO CAM THO BEN NAM 2020

4.  Von diéu 1¢ sau dot ban diu gia
> Vbn diéu 1é : 280.000.000.000 dong
> SO luong ¢6 phan : 28.000.000 c6 phan
> Ménh gia co phan : 10.000 dong/cod phan
> Bang du kién co cdu c6 dong ctia Cong ty sau khi ¢6 phan hoa:
Voén diéu 1¢ 13 280.000 triéu dong
TT Co dong Sélwgng  Sétidn Tyl H;‘:aﬂc‘gc
Co phan  (tr.dong) nam giir ph?m
1 Cb phan Nha nuéc 17.920.000  179.200  64,00%
o CO phan ban wu dai cho 55, 54, 5303 1,9%
nguoi lao dong
Ban wu dai
Cé phan bdn wu ddi cho giam gid
nguoi lao dong theo thim 334.600 3.346 1,20% 40% so voi
nién cong tac gia dau
thanh cong

| l Té chirc tw vin: Cong ty Cé phan Chirng khodn Dau khi Trang 5 | l
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TT Co dong

Cé phan bdn wu ddi cho
nguoi lao dong theo cam
ket lam viéec

C6 phan ban dau gia cong
khai

CoO phan ban doi tac chién
luoc

Téng Cong

Von diéu 1¢ 12 280.000 tri¢u dong

S(“')‘) lwgng
Co phan

195.700

4.774.850

4.774.850

28.000.000

5. Co phan chao ban ra cong chiing va gia khéi diém

> SO luong c6 phan chao ban
> Loai c6 phan

> Meénh gia c6 phan

> Gia khoi diem

» Buoc gia

> SO muc gia

> Budc khdi luong

Sétitn  Tyre  Minhthe
(tr.dong) nam giir phin
Ban bc%n’g
1957 070% 54 Cfﬁg
thap nhat
47.748,5  17,05% ?ﬁg o agiié‘
477485 17,05% ggﬁgléban
280.000 100,00%
: 4.774.850 c6 phan.
: ¢6 phan pho thong.
: 10.000 ddng/cd phan.
: 10.000 dong/co phan.
: 100 dong.
: 1 muc gia.
: 10 ¢ phan.

6. SO lwong co phan toi thiéu, toi da ciia méi to chirc, ca nhan dwge ding ky

> S6 luong cb phan dit mua téi thiéu: 10 cb phan.

> SO luong cd phan dit mua toi da v6i c4 nhan va td chirc trong nudc: 4.774.850 ¢b

phan.

> SO lugng ¢ phan dit mua t6i da voi ca nhan va to chirc nude ngoai: 4.774.850 ¢b

phan.

> SO luong cb phan dit mua phai bang hodc thap hon sb lugng c¢b phan ding ky.

| I Té chirc tw vin: Cong ty Cé phan Chirng khodn Dau khi
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7.  To chirc tw van ban dau gia

CONG TY CO PHAN CHUNG KHOAN DAU KHI

Tru sé chinh: Téng 2 toa nha Hanoitourist, s6 18 Ly Thuong Kiét, Quan
Hoan Kiém, Tp. Ha Noi.

Dién thoai: (84-4) 3934 3888  Fax: (84-4) 3934 3999

Phong giao dich s6 2: Tang 1 toa nha Petro Viét Nam, s6 18 Lang Ha, Quan
Ba Binh, Tp. Ha Noi.

bié¢n thoai: (84-4) 3772 7308/09/10 Fax: (84-4) 3772 7312

Chi nhanh Hé Chi Minh:Sé 24-26 H6 Tung Mau, Quéin 1, Tp. H6 Chi
Minh.

Dién thoai: (84-8) 3914 6789 Fax: (84-8) 3914 6969

Chi nhanh Viing Tau: Tang 5, tda nha Silver Sea, s 47 Ba Cu, Tp. Viing
Tau.

Dién thoai: (84-64) 625 4520/22/23/24/26 Fax: (84-64) 625 4521

Chi nhanh Pa Niing: Tang 3, tda nha s6 53 Lé Hong Phong, Quan Hai
Chau, Tp. Pa Ning.

Dién thoai: (84-511) 389 9338 Fax: (84-511) 389 9339

II. NHUNG CAN CU PHAP LY CUA POQT BAN PAU GIA

Luat Doanh nghiép sé 60/2005/QH11 duoc Qudc hdi Nudc Cong hoa Xa hoi
Chu nghia Vi¢t Nam khoa XI thong qua ngay 29 thang 11 nam 2005;

Luat Chang khoan sé 70/2006/QH11 dugc Qudc hoi nude Cong hoa Xa hoi
Chu nghia Vi¢t Nam khoa XI thong qua ngay 29 thang 06 nam 2006;

Luét stra ddi bod sung mot s6 Diéu cua Luat Chting khoan sb 62/2010/QH12
duoc Quéc héi nudc Cong hoa Xa hdi Chu nghia Vi¢t Nam khoa XII thong
qua ngay 24 thang 11 nam 2010;

Nghi dinh s6 59/2011/NB-CP ngay 18/7/2011 cta Chinh phi vé chuyén

doanh nghiép 100% von nha nude thanh cong ty ¢ phan;

| I Té chirc tw vin: Cong ty Cé phan Chirng khodn Dau khi Trang 7 | l
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o Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctua B Tai Chinh vé viéc
huéng dan ban c¢6 phan 1an dau va quan 1y, st dung tién thu tir cd phan hoa
ctia cac doanh nghiép 100% vén nha nudc thuc hién chuyén doi thanh cong ty
c¢6 phan theo quy dinh tai Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua
Chinh Phu;

e Thong tu sb 202/2011/TT-BTC ngay 30/12/2011 cta B Tai Chinh vé viéc
huéng dan xu 1y tai chinh va xac dinh gia tri doanh nghiép khi thuc hién
chuyén doanh nghiép 100% von nha nudc thanh cong ty ¢ phan theo quy
dinh tai Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua Chinh Phu;

e Thong tu s633/2012/TT-BLDTBXH ngay 20/12/2012 ciua Bo Lao dong -
Thuong binh va Xa hoi hudng dan thuc hién chinh sach dbi v6i nguoi lao
dong theo Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu vé

chuyén doanh nghiép 100% vén nha nudc thanh cong ty c6 phan;

o Thong tu sb 127/2014/TT-BTC ngay 05/9/2014 cua Bo Tai chinh vé viéc
Huéng dan xur ly tai chinh va xac dinh gia tri doanh nghiép khi thuc hién
chuyén doanh nghiép 100% vén nha nudc thanh Cong ty c6 phan theo quy
dinh tai Nghi dinh s 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu.

e Cong vin s6 786/TTg-PMDN ngay 11/6/2012 ctia Thu Tuéng Chinh Pha v/v
phuong an sip xép, d6i méi doanh nghiép nha nuée thuoc UBND thanh phd
Can Tho giai doan 2011-2015.

e Cong vin s 70/UBND-KT ngay 08/01/2013 ctia UBND thanh phé Can Tho
v/v phuong an sip xép, d6i moi doanh nghiép 100% vbn nha nuéc thudce
thanh ph6 Can Tho quan 1y giai doan 2011-2015.

 Quyét dinh s6 3497/QD-UBND ngay 07/11/2013 cua Chu tich UBND thanh
phd Can Tho vé viée thanh 1ap Ban chi dao c6 phan hoa Cong ty TNHH MTV
Cép thoat nudc Can Tho.

e Quyét dinh sd 187/QD-STC ngay 28/11/2013 cia Trudng ban Chi dao cb
phan hoa Cong ty TNHH MTV Céap thoat nudc Can Tho vé viée thanh lap T
gitip viéc Ban chi dao c6 phan héa Cong ty TNHH MTV Cép thoat nuéc Can
Tho.
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e Cong vin sb 2732/UBND-KT ngay 10/6/2014 cia UBND thanh phd Can Tho
vé viéc lya chon don vi tu van xac dinh gia tri doanh nghiép va ban cd phﬁn
tai Cong ty TNHH MTV Cép thoat nuc Can Tho.

e (Cong vin s6 3820/UBND-KT ngay 04/8/2014 cia UBND thanh phd Can Tho
v/v diéu chinh co ciu von diéu 1é cac doanh nghi¢p 100% von nha nude thude
thanh phd quan ly.

 Quyét dinh s6 3602/QD-UBND ngay 08/12/2014 ctia UBND thanh phd Can
Tho vé viéc cong bd gia tri doanh nghiép dé c6 phan héa Cong ty TNHH
MTV Cép thoat nuéc Can Tho.

e (Cong vin s6 1128/UBND-KT ngay 16/3/2015 ctia UBND thanh phd Can Tho

v/v diéu chinh hinh thtc c¢6 phan hoa Cong ty TNHH MTV Cép thoat nudc
Can Tho.

e Cong vin s6 1516/UBND-KT ngay 08/4/2015 ctia UBND thanh phd Can Tho
v/v chon nha dau tu chién luge khi thuc hién cb phﬁn hoa Coéng ty TNHH
MTV Cép thoat nudc Can Tho.

e Quyét dinh s 1121/QD-UBND ngay 13/4/2015 ciia UBND thanh phd Can
Tho vé viéc Phé duyét Phuong an chuyén Cong ty TNHH MTV Cép thoat
nudc Can Tho thanh Cong ty c6 phan.
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III. CAC KHAI NIEM VA PINH NGHIA CAC TU VIET TAT

Tir viét tit

Giai nghia

Céng ty Cong ty TNHH MTV Cép thoat nuéc Can Tho
TNHH MTV Trach nhi€ém hiru han mot thanh vién

CBCNV Cén bd cong nhan vién

Doanh nghiép c6 phan Cong ty TNHH MTV Cép thoat nuée Can Tho
Canthowassco Cong ty TNHH MTV Cép thoat nue Can Tho

T6 chiwre twr van

Cong ty C6 phan Ching khoan Dau khi (PSI)

Piéu 1é Diéu 1¢ T6 chirc va hoat dong ciia Cong ty TNHH MTV
CAp thoat nuéc Can Tho

CP C6 phan

VDL Vén diéu 1&

GCN OSD Gidy chung nhan quyén sir dung dat
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IV. THONG TIN VE DOANH NGHIEP CO PHAN HOA

1. Tén, dia chi cia doanh nghiép c6 phan héa

= Tén cong ty bang tiéng Viét: CONG TY TNHH MTV CAP THOAT NUGC
CAN THO.

= Tén cong ty bang tiéng nudc ngoai: CAN THO WATER SUPPLY — SEWERAGE

CO.,LTD.

= Tén cong ty viét tit: CANTHOWASSCO.

* Tru so chinh: S6 2A Nguyén Trii, phuong An Hoi, quan Ninh
Kiéu, thanh phé Can Tho.

* Pién thoai: 07103.810188 Fax: 07103.810188

= Website: www.ctn-cantho.com.vn

*» E-mail: ctncantho@gmail.com

» Logo CoOng ty: CANTHOWASSCO
* Loai hinh doanh nghiép: La doanh nghiép nha nudc hach toan dc 1ap cé tu cach
phap nhéan va con diu riéng.
2. Tém tit qua trinh hinh thanh va phat trién
= Giai doan tir 1927 — 1974
Ngay 09/4/1927, Chinh quyén tinh Can Tho va Cong ty Dién Nuéc Pong Duong
(S.C.E.E — Phap) di ky Thoa udc giao cho Cong ty S.C.E.E quyén dau tu va khai thac
Nha may nudc Can Tho. Théa udc duge Chinh phit Nam ky phé chuan ngay 22 thang 4
nam 1927.
Nam 1929, Nha may nuéc Can Tho di c6 kha ning van hanh bom nuéc thd
18gid/ngay.
Nam 1931, Nha may xir Iy nude hoan chinh dau tién tai Can Tho dugc dua vao khai
thac, cong suit 2.000m’/ngay; thap nude cé dung tich 100m’.
Ngay 13/3/1957, Nha may nude thir 2, cong suit ban dau 3.700m’/ngay dugc dua
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vao hoat dong, thap nuéc dung tich 500m’. Nam 1969, ning cong sudt Nha may lén
5.000m’/ngay.

Ca 2 cum Nha may nuéc déu niam trong khudn vién thudc Cong ty Thuy Dién Can
Tho (S.C.E.E).

Tir nam 1965, Cong quan Nha may nude Can Tho duge thanh 1ap, don vi nay co
chtic nang phan phdi, cung cip nudc cho nguoi tiéu dung khu vuc Chau Thanh Can
Tho. Cong ty Thity Dién Can Tho chiu trach nhiém san xuat nudc rdi ban san pham cho
Cong quan Nha may nuéc Can Tho qua dong hd nude tong.

Niam 1970, thi x3 Can Tho phat trién, dan sd ngay cang ting, cac Nha may nudc do
Cong ty Thuy Pién Can Tho khai thac tai duong Nguyén Trai khong du dap tmg nhu
cau x3 hoi. Chinh phu Uc tai trg cho Can Tho xay dung Nha mdy nudc tai dudng 30/4
v6i cong suét thiét ké 30.000m’/ngay va chinh thirc dua vao hoat dong ngay 20/9/1973,
nay 1a Nha may nuéc Can Tho 1. Khi Nha mdy nuéc Can Tho 1 hoat dong thi 2 Cum
xur Iy nude trong khudn vién Cong ty Pién luc cling ngirng hoat dong.

Pén nam 1972, Cong quan Nha may nudc duge doi thanh Ty Cip thuy Can Tho
(truc thudc Qudc gia San cap Thity cuc Sai Gon — Bo Cong chanh) duoc thanh lap dé
tung budc diéu hanh viéc san xuit kinh doanh nudc sach va tach khoi Trung tdm Dién
lwc Can Tho. Mot phan dat cia Nha may nudc tai duong Nguyén Trii duoc tach ra giao
cho Ty Cép Thuy Can Tho mé vian phong lam viée, nay 1a tru sé 1am viéc cua
CANTHOWASSCO.

Nam 1973, Ty Cap thily d6i tén thanh Trung tim Cap thiy Can Tho.

Dén cudi ndm 1974, Can Tho c6 gan 3000 dau ndi.

= Giai doan tir 1975 - 2004

Tir 1975-1986, Cong ty chuyén doi 05 co quan chil quan. Dén nim 1986, Cong ty co
11.000 dau ndi, san lugng ghi thu dat 6,5 triéu m®.

Nam 1991, Cong ty ban giao Xi nghiép cip nudc Soc Trang do tach tinh Hau Giang
thanh 2 tinh Can Tho, Soc Trang.

Thang 4/1998, dua Nha may nude Can Tho 2, cong sudt 40.000m*/ngay vao st dung.

Thang 9/2002, Cong ty tiép nhan bd phan thoat nudc va doi tén thanh Cong ty Cip
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thoat nuéc Can Tho theo Quyét dinh s6 2690/QD-CT.UB ngay 12/9/2002 ctia Chu tich
UBND tinh Can Tho.

Nam 2004, Cong ty di nang cong suit Nha may nudc Cin Tho 1 thém
20.000m’/ngay; dua vao sir dung Nha may nuéc tai Khu cong nghiép Tra Noc cong
sudt 10.000m’/ngay.

Pau nam 2004, thyc hién chi truong chia tach dia giéi hanh chinh, Cong ty ban giao
vé tinh Hau Giang 03 Chi nhanh cip nuéc Phung Hiép, Vi Thanh va Long My va
chuyén thanh Céng ty truc thudc thanh ph Can Tho.

Ngay 28/6/2004, Chii tich UBND thanh phé Can Tho di ban hanh Quyét dinh sb
1924/QD-CT.UB théng qua chuyén Cong ty Cép thoat nudc thanh phd Can Tho thanh
Cong ty TNHH Cép thoat nudc Can Tho do UBND thanh phd Can Tho s¢ hiru, voi von
diéu 16 125.172.457.599 déng.
= Giai doan 2005 dén nay

Ngay 29/10/2012, Chii tich UBND thanh phé Can Tho ban hanh Quyét dinh sb
2689/QD-UBND vé viéc diéu chinh tén Cong ty TNHH Cap thoat nudc Can Tho thanh
Cong ty TNHH MTV Cép thoat nudc Can Tho.

Khoi diu v6i Nha may nudce cong suit 2.000m’/ngay dén nay Cong ty di co 10 Nha
may nudc, Tram cap nude v6i tong cong sudt 121.820m’/ngay (khong ké Cong ty 2),
cong suat khai thac dat 88 + 90%, hoat dong theo mo hinh Cong ty me - con vdi cac
don vi thanh vién sau:

1- Cong ty con do Cong ty TNHH MTV Cap thoat nudc Can Tho nam gitt 100% vdn

diéu l¢:
= Cong ty TNHH MTV Céap nudc s 2:

Ngay 01/7/2014, Cong ty TNHH MTV Cép nudc sd 2 dd hoan tit c6 phan hoa chinh
thirc chuyén thanh Cong ty C6 phan, phan von tai Cong ty C6 phan Cap nudc Can Tho
2 di chuyén vé dé UBND thanh phé Can Tho quan 1y va chinh thic tach ra khoi Cong
ty TNHH MTV Cép thoat nuéc Can Tho.

2- Cong ty c6 von gop, co phan chi phdi trén 50% von didu 1é:

= Cong ty C6 phan Cip nudc Thot Nét: gop 29.600.052.394 dong, twong dwong
86,07% von diéu 1¢;
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= Cong ty Co phan Cip nudc Tra Noc: gop 24.883.256.442 dong, tuong duong
60,46% von dicu 1¢;

= Cong ty C6 phan Cap nudc O Moén: gop 10.260.511.548 dong, twong dwong
85,29% von diéu 1¢;

3- Pon vi truc thudc:

= Nha may nuéc Can Tho 1

= Chi nhanh cip nudc S6 1

= Chi nhanh c4p nudc An Binh

= Chi nhanh cip nuéc Bong Vang

= Xi nghiép cip nuéc Hung phi

= Doi Sira chirta duong ong

= Xi nghiép X4y lip Cép thoat nuéc.

3. Nganh nghé kinh doanh

Theo Gidy chitng nhdn dang ky kinh doanh s 1800155244 ngay 28/6/2004, ding
ky thay doi lan thir 8 ngay 05/8/2014 do Sé Ké hoach va Pau tw thanh phé Can Tho
cdp, nganh nghé kinh doanh ciia Cong ty nhw sau:

Nganh nghé kinh doanh Ma nganh
Khai thac, xir 1y va cung cip nudc 3600 (chinh)
Chi tiet: San xuat nudce sach; Kinh doanh nudc sach.
Chuan bj mat bang 4312

Chi tiét: San lap mit bang

Thoat nudc va xi ly nudc thai 3700
Chi tiét: Dich vu rat hdm ty hoai; Dich vu thoat nudc va xir Iy nude
thai (hoat dong vé sinh khai thong cong ranh va xur ly nudc thai).

Hoan thién cong trinh xay dung 4330
Chi tiét : Dim va duong

Hoat dong kién triic va tu van k¥ thuét c6 lién quan 7110
Chi tiét: Giam sat cong tac xdy dung va hoan thién cong trinh dan
dung, céng nghiép; Giam sat cong tac khao sat dia chat cong trinh;
Giam sat xay dung va hoan thién cong trinh cip thoat nudc; Khao
sat dia hinh; Thiét ké két ciu cong trinh din dung va cong nghiép;
Khao sat dia hinh; Thiét ké cong trinh cép thoat nudc.
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Xay dung nha céc loai 4100

Chi tiét: Xay dung cong trinh dan dyung

Xay dung cong trinh k¥ thuat dan dung khac 4290
Chi tiét: Xay dyng cong trinh cong nghiép, thiry loi, cong trinh cip
thoat nudc, cong trinh k¥ thuat ha tang

Ban budén may moéc, thiét bi va phu ting may khac 4659
Chi tiét: Mua ban vat tu thiét bj nganh cip thoat nuéc

San xuat khac chua duoc phan vao dau 3290

Chi tiét : San xuat vat tu, phu ting nganh cip nudc, thoat nudc

4. San phim va dich vu chii yéu
= San xuét kinh doanh nuéce sach, Dich vu thoat nude va xir Iy nudce thai (hoat dong
vé sinh khai thong cng ranh va xir Iy nudc thai).
»  Xay dung cic cong trinh chuyén nganh dan dung va cic cong trinh ha tang, cong
trinh cong nghiép xay dung cau d& éng cap thoat nudc;
5. Toéng so lao dong tiép tuc chuyén sang cong ty cé phan
Tai thoi diém ngay 08/12/2014, tong sb can bd cong nhan vién cb tén trong danh
sach thuong xuyén cua Cong ty 13 299 ngudi, trong d6 291 lao dong tiép tuc chuyén
sang Cong ty c¢o phan co ciu nhu sau:
Co cdu lao déng ciia Cong ty tiép tuc chuyén sang Cong ty cé phan

S6 lwong Ty trong

Tiéu chi i (%)

Phéan theo trinh dj lao dong 291

- Trén dai hoc 6 2,06%
- Trinh d0 dai hoc 92 31,62%
- Trinh d6 cao dang, trung cap 59 20,27%
- Trinh dd khac 134 46,05%
Phan theo loai hgp déng lao dong 291

- Lao dong khong thudc dién ky hop dong lao

dong 3 1,03%
- Hop dong khong thdi han 254 87,29%
- Hop dong thoi han tir 1-3 ndm 34 11,68%
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Tiéu chi So lugng Ty trong

(nguoi) (%)
- Hop ddng thoi vu 0 0,00%
Phan theo gidi tinh 291
- Nam 233 80,07%
- Nt 58 19,93%

Nguon: Céng ty TNHH MTV Cdp thodt nuée Can Tho
6.  Gia tri thue té ciia doanh nghiép tai thoi diém cong bo gia tri doanh nghiép
= Gia tri doanh nghiép tai thoi diém 8/12/2014: 440.877.139.963 dong trong d6: Gia
trj phan von nha nudce tai doanh nghiép 1a 240.868.400.851 dong.
= Bang tong hop x4c dinh gia tri doanh nghiép tai thoi diém 8/12/2014:
Pon vi tinh: dong

So li¢u so ke K
So liéu xac

Chi tiéu toan sau xir ly . . Chénh léch
tai chinh affiin g
I 2 3 4
‘é;rﬁflﬁﬁldva)“g dung 379.070.722.867 440.877.139.963  61.806.417.096
I. TSCP va du tu dai han 205.793.521.080 267.085.241.286 61.291.720.206
1. Tai san c6 djnh 103.367.628.097 158.401.802.844 55.034.174.747
a. TSCP hitu hinh 103.262.328.097  158.296.502.844 55.034.174.747
b. TSCP v6 hinh 105.300.000  105.300.000 i

b. TSCD thué tai chinh - - -

2. Céc khoan dau tur tai chinh dai o /3 07364 73.641.136.348  5.897.315.964

han
3. Chi phi XDCB dé dang 19.611.418375  19.611.418.375 i
4. Phai thu dai han (gom ca KC, 15 331 137 503 12331.131.593 i
KQ)
5. Chi phi tra truéce dai han 2739.522.631  3.099.752.126  360.229.495
- Chi phi tra trude dai han 2.739.522.631  2.739.522.631 ]

- Céng cu dung cu dd phan bé hét

.o - 360.229.495 360.229.495
chi pht
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Chi tiéu

IL. TSLP va dau tw ngin han
1. Tién:

+ Tién mat ton quy

+ Tién giri ngan hang

2. Pau tu tai chinh ngin han

3. Céac khoan phai thu

4. Vit tu hang hoa tén kho

5. Tai san luu dong khac

6. Chi phi sy nghiép

III. Gia tri loi thé kinh doanh
cia doanh nghiép

IV. Gia tri quyén sir dung dat

B. Tai sin khéng can dung
(Chi ghi gid tri con lai theo so
sach ke toan)

I. TSCP va dau tu dai han

1. Tai san ¢ dinh

2. Cac khoan dau tu tai chinh dai
han

IL. TSLP va dau tw ngin han

C. Tai san cho thanh ly

I. TSCP va dau tu dai han

IL. TSLP va dau tw ngin han

D. Tai san hinh thanh tr quy
PL, KT (Khong str dung cho san
xuat kinh doanh)

TONG GIA TRI TAI SAN CUA
DOANH NGHIEP
(A+B+C+D)

Trong do:

S6 ligu s6 ké
toan sau xur ly
tai chinh
173.277.201.787

7.793.481.802
64.578.564
7.728.903.238
115.857.000.000
23.672.752.994
25.323.892.429

630.074.562

55.761.004.981

55.761.004.981
5.095.968.832

50.665.036.149

434.831.727.848

So liéu xac

dinh lai Chénh léch
173.277.407.420 205.633
7.793.687.435 205.633
64.578.600 36
7.729.108.835 205.597
115.857.000.000 -
23.672.752.994 -
25.323.892.429 -
630.074.562 -
514.491.257 514.491.257
55.761.004.981 -
55.761.004.981 -

5.095.968.832 -

50.665.036.149

496.638.144.944 61.806.417.096
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S6 lidu sb ké

Chi tiéu toan sau xur ly

tai chinh
TONG GIA TRI THUC TE
DOANH NGHIEP (Muc A)

E1. No thyec té phai tra 200.008.739.112 | 200.008.739.112

Trong do: Gia tri quyén st dung
dat nhan chuyén nhuong phai ndp
NSNN

E2. Ngudn kinh phi sw nghiép

TONG GIA TRI THUC TE
PHAN VON NHA NUOC TAI
DOANH NGHIEP

[A-(E1+E2)]

7.  Tai san chi yéu ciia doanh nghiép

So liéu xac
dinh lai

Chénh léch

379.070.722.867 440.877.139.963 61.806.417.096

179.061.983.755 240.868.400.851 61.806.417.096

= Tinh hinh tai sin c¢6 dinh cia Cong ty TNHH MTV Cap thoat nuéc Can Tho theo
s liéu sb sach ké toan tai thoi diém xéac dinh gia tri doanh nghiép (31/12/2013) thé

hién tom tat & bang sau:

Tai san Nguyén gia
Tai san ¢6 dinh hiru hinh 183.015.344.701
- Nha ctra, vat kién triic 64.240.637.334
- May moéc thiét bi 44.977.908.535
- Phuong tién vén tai 71.156.814.014
- TSCP hitu hinh khac 2.639.984.818
Tai san c6 dinh vé hinh 263.250.000

Chi phi xay dung co ban
dé dang

Pon vi tinh: dong

Khéu hao
79.753.016.604
33.916.665.153
23.440.648.142
20.588.203.849

1.807.499.460

157.950.000

Gia tri con lai
103.262.328.097
30.323.972.181
21.537.260.393
50.568.610.165
832.485.358
105.300.000

19.611.418.375

e Nha cira, vit kién tric: Chi yéu 13 vin phong lam viéc cia Cong ty, Nha mdy

san xuat.

e My méc thiét bi: Chu yéu 1 cac may moc phuc vu cho hoat dong san xuat.

e Phwong tién vin tdi: Bao gdm cac xe 6 to con, phuong tién di chuyén phuc vu
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cong tac va cac loai xe tai, xe cau, ... phuc vu san xuat.
e Thiet bi qudn ly: Chu yéu phuc vu cho cong tac van phong.

» Thue trang vé dit dai dang sir dung cu thé:
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STT

Tén du an,
cong trinh

Khu nha
phong Cong ty

van

Nha may nudc
Can Tho 1

Chi nhanh
nudc An Binh

cap

Chi nhanh cip
nudc Bong Vang

NMN  Thi Tran
Phong bién (Rach
Chuoi).

Xi nghiép cap
nudc Hung Phu

Tram bom An
Binh

Dién tich
m>

2.139.9

27.457,1

176,2

8.322

1.836,2

45.713,5

72,4

Dia diém

S6 2A Nguyép Trai,
Quan Ninh Kiéu

buong 30/4. Phuong
Xuan Khénh, Quan
Ninh Kiéu

302-304 KDC Hong
Phit, KV4 P. An
Binh, Q.Ninh Kiéu
TP/CT

17 Ap My Phudc —
X3 My Khanh

Thi Tran  Phong
bién, Huyén Phong
bién

Khu Vuc Thanh
Hoa, P. Phu Thu, Q.
Cai Rang.

Phuong An Binh,
quan Ninh Kiéu

Té chikc tw vin: Cong ty Cé phan Chirng khodn Déau khi
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Tinh trang phap ly - Thoi han sir dung

- Gidy CNQSD dat s6 AD 319462 ngay
25/4/2006, Quyét dinh s6 4455/QD-UBND
ngay 20/12/13 cia UBND TP Céan Tho.

- Thoi han thué: 50 nam

- Quyét dinh s6 3623/QD-UBND ngay
15/11/2013 V/v diéu chinh tén don vi thué
dat.

- Quyét dinh sb 3713/QD-UBND ngay
25/11/2013 cia UBND TP Can Tho V/v diéu
chinh dién tich thué dat.

- Thoi han thué: 50 nam

- Gidy CNQSD dat s6 AH 857266 va AH
857267 do UBND TP Can Tho cip ngay
19/7/2007.

- Thoi han thué: 50 nam

- Gidy CNQSD dit S6 BN 852901 ngay
03/6/2013
- Thoi han thué: 50 nam

- Gidy CN QSDD cép ngay 25/01/2014 S6
BQ 806942
- Thoi han thué: 50 nam

QP s6 401 1/Qb-UB ngay 27/12/2001 Qb
cua UBND tinh Can Tho V/v quy hoach dat
xay dung NMN Hung Phu.

Dat nam trong 16 gidi quy hoach

Trang 20

Tinh trang
str dung

Tru s¢ Cong ty

Nha may san
xuit nude sach
va van phong
lam viéc Chi
nhanh cap
nudc s6 1

Van phong lam
viéc Chi nhanh

Van phong lam
viécc va Nha
may san xuét
nudc sach

Nha may san
xuét nude sach
Van phong lam
viecc va Nha
may san xuét
nudc sach

Tram bom tang
ap An Binh

Gia tri
tinh vao
GTDN
(dong)
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8. Danh sich cong ty me - Cong ty con va cong ty diu tu tai chinh
s Cong ty me:

= Cong ty me: Cong ty TNHH MTV Cép thoat nuéc Can Tho

= Cac don vi trwe thugc
o Nha may nudc Can Tho 1
o Chi nhanh cép nudc S6 1
o Chi nhanh cép nudc An Binh
o Chi nhanh c4p nuéc Béng Vang
o Xi nghiép cip nuéc Hung phi
o Dai Sira chira duong dng

o Xinghiép Xay lip Cép thoat nudc

s Cong ty con

Stt Tén Cong ty Gia tri dau tw Ty 1€ s¢ hiru

1 Congty Co phan Cap nuéc Thot N6t 29.600.052.394 86,07%

2 Congty Co phan Cap nudc Tra Noc 24.883.256.442 60,46%

3 Céngty C6 phan Cip nuéc O Mén 10.260.511.548 85,49%
Piu tw vao Cong ty con 115.408.856.533

7

% Cdc cong ty ddu tw dai han

Stt Tén Cong ty Gia tri dau tw Ty 1¢ s¢ hiru
1 | Céng ty C6 phan Nhya Téan Tién Can Tho 3.000.000.000 30%
Téng Cong 3.000.000.000

9.  Tinh hinh hoat dong kinh doanh va két qui hoat dong san xuit kinh doanh trong

3 ndm truée khi 6 phéin héa
0.1 Tinh hinh hoat dong kinh doanh

a. Doanh thu bdn hang va cung cép dich vu qua cdc nam
San pham dich vu cua Cong ty 13 mot trong nhimg san pham thiét yéu khong thé thiéu

trong doi song hang ngay cua con ngudi, do d6 nhu cau tiéu thu tiéu dung ludén & mirc cao.
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Theo chu truong cia UBND TP Cén Tho, chi dao cua cac s nganh va thoa thuan giita
Cong ty TNHH MTV Cép thoat nuéc Can Tho véi Trung tdim Nudc sach va Vé sinh moi
truong Nong thon thi ving phuc vu nude sach ctia Cong ty 1a: quan Ninh Kiéu, Cai Rang, thi
tran Phong Dién, x4 MY§ Khénh, doc Tinh 1§ 923 va mot phﬁn d6 thi Nam song Can Tho.
Tuy nhién mét s6 khu vuc din cu khong tip trung, séng ven kénh rach bén canh d6 hé théng
thoat nude cua thanh phé chua xay dung dong bd yéu cau von dau tu 16n nén hién nay Cong
ty chi chu yéu cung cip dich vu cho hai quin trung tdm 1a Quan Ninh Kiéu, C4i Ring va
huyén Phong Dién. Dén cubi nim 2013, toan Cong ty dd dau ndi dugc 99.376 khach hang,
v6i tong chidu dai mang ludi chuyén tai va phan phdi trén 330km.

Chi tiét san luong tiéu thu va doanh thu qua cac nim nhu sau:

4 Co cAu doanh thu, lgi nhuin toan Céng ty qua cic nim

Chi tiéu Ponvitinh Nim2011 Nim 2012  Nim 2013
San luong Triéu m’ 32,00 34,23 35,37
S6 ho du nodi Ho 90.999 92.416 99.376
Ty 18 that thoat % 28,62% 27,40% 26,98%
Doanh thu Triéu ddng 184.929 199.234 245.861
San xuét nude « 171.530 173.181 222.971
Lap dat « 3.549 11.246 10.824
Chuyén nhuong “ - 1.161 377
Cong trinh xay dung “« 9.973 13.666 11.693
Giam trir doanh thu “« (122) (20) (4)
Gia von Tridu dong 107.392 121.089 148.395
San xuét nude « 96.728 99.382 132.455
Lap dat « 2.806 7.713 4.905
Chuyén nhugng « 1.067 136
Cong trinh xay dung “« 7.858 12.927 9.005
Dy phong giam gia hang
ton kho «“ 1.894
Lo¢i nhuin gép Triéu dong 77.538 78.145 97.466
San xuat nudc « 74.802 73.799 90.516
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Chi tiéu Ponvitinh Nim2011  Nim 2012 Nim 2013
Hoat dong khac “ 2.736 4.346 6.950
Ty 1€ lgi nhuin
San xudt nuée % 43,61% 42.61% 40,60%
Hoat déng khac % 20,23% 16,67% 30,36%

(Nguon: Bdo cdo tdi chinh kiém todn hop nhdt 2011-2013)
4+ Co ciu doanh thu, lgi nhuin Céng ty TNHH MTV Cip thoat nwéc Can Tho qua cac

nam:

Chi tiéu Dg:hvi Nim 2011  Niam 2012 Nim 2013
San luong Tridu m® 15,09 16,19 16,93
S6 ho dau nodi Ho 40.465 42.534 45.151
Ty 1¢ thit thoat % 38 38 35
Doanh thu Triéu dong 104.149  125.702 133.485
San xudt nudc « 70.903 90.254 116.713
Lap dit « 16.929 3.991 3.201
Chuyén nhugng « 8.176 8.020 5.193
Cong trinh xay dung “« 8.149 23.451 8.380
Giam trir doanh thu (7) (14) )
Gia von « 68.418 90.171 89.982
San xudt nudc « 45.011 57.231 71.025
Lap dat « 8.277 3.398 3.106
Chuyén nhuong « 8.023 7.919 4.952
Cong trinh xay dung “« 7.108 21.623 9.005
Eﬁfo phong giam gia hang ton ) 1 894
Lgi nhuan gop « 35.731 35.530 43.503
San xuét nudc « 25.892 33.023 45.688
Hoat dong khac “« 9.839 2.508 (2.185)

Trong nam 2013, toan Céng ty tiéu thu 35,37 triéu m® nudc, dat 246 ty ddong doanh thu,

mang lai 62 ty dong loi nhuan trude thué, trong d6 Cong ty me tiéu thy 16,93 triéu m® nude
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sach v6i 45.151 ho d4u ndi, mang lai 133,4 ty ddng doanh thu va 21,3 ty dong loi nhuin sau
thué.

Doanh thu va loi nhuin Céng ty TNHH MTV Cép thoat nude Can Tho trong 3 nim qua
lién tuc ting truong cao: nim 2012 doanh thu thuan ting 20,69% so voi cung ky ndm 2011,
niam 2013 doanh thu thuan tiang 6,19% so v&i nim 2012 nhung loi nhuan sau thué mang lai
trong nam tang trudng 27,01% so véi cung ky. Nguyén nhan 1a do ty 1 gia vén trén doanh
thu giam tir 75,6% doanh thu xuéng con 67,41% chu yéu nhd Cong ty giam ty 1é that thoat
nude tir 38% xudng con 35% va gia nude sach duge didu chinh ting tir thang 4/2013 theo
Quyét dinh sd 642/QD-UBND ngay 15/3/2013 thay thé Quyét dinh s6 2479/QD-UBND
ngay 13/8/2009 ciia Chu tich UBND thanh phé Can Tho.

Thoi gian qua Cong ty di nhan duoc su quan tim cua Thanh ty va UBND thanh phb Can
Tho, sy hd tro kip thoi ciia cac S& nganh tao diéu kién thuan loi cho Cong ty thuc hién
nhi¢m vy dugc giao nhu trén, tuy nhién bén canh dé ton tai nhitng kho khan sau:

- Thanh phd Can Tho dang trong qua trinh chinh trang d6 thi, mot sé tuyén dudng nang
cAp mé rong 1am anh hudng dén mang luéi cap nude, cac cong trinh ha ting khac thi
cong ting lic timg noi chua bao trude cho don vi quan 1y 1am hu hong tuyén éng cap
nudce gay that thoat nude cua Cong ty.

- Tinh trang xay lan chiém cac kénh rach va cira xa ctia cac ho din ngdy cang nhiéu, dan
dén dong chay ngay cang bi thu hep, mit khac ngudn von ngan sach han ché gy khong
it kho khan cho cong tic van hanh va bao dudng, xir Iy ngip nghet hé thong thoat
nuoc.

Hién nay khoang 8% mang ludi cAp nuéc di van hanh trén 40 nam, qué thoi gian sir
dung nhung van dang van hanh va c6 hién tuong 10 ri, xi bé nhiéu noi (ké ca éng chuyén

tai, phan phdi va dng nhanh) anh hudéng dén ty 16 that thoat nudc.
b. Chi phi hoat dong kinh doanh

Ty trong cdc khodn muc chi phi ciia Cong ty so véi doanh thu thudn qua cdc ndm 2012-
2014 nhw sau:
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Pon vi tinh: triéu déng
Nam 2012 Nam 2013 Nam 2014
Gia tri %/DT Gia tri %/DT  Gia tri %/DT
L Téng Doanh thu @ 131.121 100,00% @ 143.360 100,00% @ 148.531 | 100,00%

Stt Chi tiéu

II. | Téong chi phi 112.734 85,98% @ 117.136  81,71% 115.768 77,94%
1 | Gia vdn hang ban 90.171 68,77% 89.982 | 62,77%  95.027 63,98%
2 | Chi phi ban hang 0,00% 0,00% 0,00%

Chi phi quan 1y 14.780 | 1127% | 19.769 | 13,79%  20.739 | 13,96%
3 | Doanh nghiép

4 | Chi phi tai chinh 7.496 5,72% 7.024 4,90% 2 0,00%
5 | Chi phi khac 287 0,22% 361 0,25% 0 0,00%
(Nguon: BCTC kiém todn ndam 2012-2014)
c. Trinh do cong nghé
Cong ty TNHH MTV Cép thoat nuéc Can Tho hién quan 1y 03 Nha may nudc véi cong
sut 82.500m’/ngay gdm:
c¢.1 Nha may nwéc Can Tho 1, cong suét 70.000m’/ngay.

Mg mdy My f
Can Tho Water Factory No 1

Nha may nude Can Tho 1 ¢6 dién tich 27.000m* gdm 03 cum:
= Cum 1: duoc xay dyng va dua vao hoat dong nam 1973 véi cong sudt 30.000m’/ngay.

Nha may do chinh phu Uc tai tro, thiét ké va xay dung. Sir dung céng nghé ling dung
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acelator, cong nghé bé loc ho, loc nhanh.

Nha may c¢6 01 Tram bom nudc soéng v6i 03 bom truc ding ctia Y: 2 bom ¢ cong suét
900m’/h va 01 bom cong suit 650m>/h. Tram bom nudc sach ¢6 03 bom nudc sach ctia Y va
Phap cong suit mdi bom 840m’/h.

Nam 2013 Cong ty da stra chita, nang coéng suat Nha may: lip tdm ling lamella, dan loc
HDPE, chéng tham bé la“ing, bé loc hoan thanh vao thang 7/2014. Hién nay cum 01 c6 kha
nang phat nuée dat 45.000m’/ngay.

Nha may cé stt dung mdy phat dién du phong, Cong suit 640 KVA, dam bao viéc phat
nude lién tuc va lap dat dong ho dién tir D600 dé do luu lwong nudc phat ra, hé théng bién
tan diéu chinh ap luc nudce theo nhu cau st dung nude.

= Cum 2: dugc dau tu va dua vao sir dung nam 2004, thiét ké theo cong nghé gidng cum
1, c6 cong suat 20.000m’/ngay.

Cum 2 ¢6 01 Tram bom nudc song voi 03 bom truc ding cua Y: Cong suat 02 bom
900m’/h va 01 bom 650m’/h; Tram bom nudc sach ¢6 03 bom truc dung cua Y, cong sudt
850m’/h va 540m’°/h; c6 hé théng xir Iy bun thai; hé thdng ham chta c6 thé ndi véi cum 01
dé cung cap nude khi can.

Gidng cum 01, cum 02 ciing st dung may phat, bién tdn cho bom nudc sach nham diéu
chinh ap luc, luu luong phi hop va gan déng ho siéu 4m D600 dé do luong nudce phat ra.

Hé thdng bé phan phdi nudc song ctia cum 01 va cum 02 duoc ddu ndi voi nhau, ¢ thé
hoat dong doc 1ap hoac 01 trong 02 cum co thé hd tro cho nhau khi can thiét.

» Cum 3 & 4: gdm 02 cum nhd, vdi tdng cong suit 5.000m’/ngay.

Hé thong xir Iy cum 3&4 c6 cu tao bang thép: bé ling ngang theo kiéu lamella, bé loc ap
luc. Hé théng xu 1y co dﬁy di bom nudc song, bom nudc sach, may phat dién, bién tan,
ddng hd co do lwu lwong nude phat ra. Tuy nhién, hé thdng xir Iy nuwdc ndy mang tinh dap
ung nhanh cho viéc thiéu nuéc sinh hoat, do ciu tao béng thép nén tudi tho khong bén va

khong c6 bé chira nén viéc van hanh cting khé khan.
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¢.2 Nha may nwéc Hung Phi thude Xi nghiép Cap nuéc Hung phu.

Nha may nuée Hung Phu dugc xay dung va dua vao st dung ndm 2006 trén khu dét co
dién tich dén 45.713m>. Nha may c6 cong suat 10.000m’/ngay, dugc thiét ké theo kiéu ling
Pulsator, bé loc hd, loc nhanh véi dan loc HDPE hién dai. bay la Nha may dugc dau tu
tuong dbi hién dai, chi phi van hanh thip nhd cong nghé ling va loc. Nha may c6 tram bom
nude sdng co cong sut du phong cé kha niang nang cép cho cum xir 1y 60.000m’/ngay.

Nha may duoc trang bi tram dién, mdy phat dién c6 cong sudt dén 1.000 KVA, du kha
ning dy phong dé nang cong suat Nha may va him chua co dung tich 4.000m’ v6i tram bom
nuée sach, 02 bom truc dimg cia Y cong suit mdi bom 450m’/h. Nha may ciing str dung
bién tan va cong ngh¢ diéu khién scada c6 thé van hanh va diéu khién hoat dong cua Nha
may tir phong diéu khién trung tam.

Nha may nuéc Hung pht c6 hé thong xir 1y bun hoan chinh, du diéu kién dé xa thai ra
moi trrong hodc tan dung nudc rira loc cho lai bé la“'lng.

Hién Nha may hoat dong hét cong suit, dua nuéc vé trung tdm thanh phd khoang
3.500m’/ngay. Str dung dong hd siéu am va dong hd co dé do nude phat ra tai Nha may va

tirng khu vyc c6 lip dong hd téng.
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¢.3 Nha mdy cip nuéc Bong Vang thudc Chi nhanh cip nwéc Bong Vang, cong

suét 2.500m’/ngay

Nha may nudc Bong vang dugc xay dung va dua vao st dung vao nam 2012 vdi cong
sudt 2.500m’/ngay, sir dung cong nghé giéng cum 3&4 ciia Nha may nude Can Tho 1. Tong
dién tich mat bang 1a 8.322m’.

Nha may dugc 1am bang thép, loc ap luc nén hiéu qua str dung khong cao, ton nhiéu dién
ning, hoa cht; Tram bom nudc séng ¢ cau tram hién sir dung bom chim, véi 02 bom cong
suat mbi bom 120m’/h; Khu xtr 1y ling - loc bang thép, chi co ngin chira nuée sach, khong
c6 bé chira: ¢6 02 bom nude sach, cong sut 120m’/h va ta bién tan dung diéu khién 02 bom
nuée sach. Hién nay Nha may khong c6 hé théng xir Iy bun thai phai thai ra ao ling bun tam
trong khudn vién Nha may.

Nha méy duoc trang bi day du tram dién, may phat dién du phong, ddng hod co do luu
luong nude phat ra c6 gin dataloger truyén dir liéu.

Hién Nha may nuéc Boéng Vang di hoat dong hét cong suit, vé 1au dai, Cong ty s& cai
tao, nang céng suat Nha may hoic chuyén qua xay dyng Nha mdy xt 1y nudc bang bétong
cot thép, dam bao st dung 1au dai.

Tat ca cac Nha may truc thudc Cong ty déu co trang bi may moéc, hoa chat dé kiém tra
nhanh 03 chi tiéu: pH, Do duc, Clo du va tap huin nhan vién dé giam sat lién tuc chit luong
nuéce 24/24. Phong Quan 1y chit luong nude duoc trang bj may quang phd c6 kha ning kiém

tra cac chi tiéu & cap do A (14 chi tiéu). Phong luan phién 1y mau nudc sach, nuéc song &
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cac Nha may va trén cac tuyén dng cip nudc ctua Cong ty; hd tro kiém tra chat luong nuée
clia cac Cong ty thanh vién do vay chét lugng nudc cua Cong ty duoc gidm sat chit ché va
dat quy chuan 01 ctia Bo Y té.

Cac Nha may déu co gin dong ho tong do lwgng nudc phat ra: 01 ddng hd dién tir cia
MY, 02 ddng hd siéu am ctia Y va 03 ddng hd co (loai D200 cho cum 3&4 Nha may nudc
Céan Tho 1 va Nha may nuéc Bong Vang). Pong hd ciia khach hang sir dung dong hd cap B,
¢6 kich ¢ tir 15mm dén 150mm tuy theo nhu ciu sir dung nudc cia khach hang.

Viéc ghi chi s6 déng hd theo chu ky thang d6i voi dong hd nhé va hang tuan ddi véi
khach hang 16n, tit ca nhan vién ghi ddng hd nude déu duge trang bi may cam tay hodc dién
thoai di dong c6 cai san chuong trinh quan 1y khach hang tién loi cho viéc truy cép va quan
ly.

V& mang lué6i cip nwée: cho dén nay téng chiéu dai mang ludi cap nude toan thanh phd
Céan Tho 1a trén 330km vdi tinh trang 6ng tot vao khoang 64%, trung binh 19%, kém 8%
gom:

- Mang lué6i dudng 6ng cdp 1: V6i chire ning chi dao 1a truyén dan nuée téi cac khu
vuc tiéu thy nude trong mang ludi dé can bang ap luc trong hé théng. Mang ludi duge cu
tao theo kiéu mang vong, dudng dng cé kich ¢& tir D600 dén D300.

- Mang ludi duong ng cip 2: Véi chirc nang phan phdi nude tir mang ludi dudng dng
cAp 1 dén cac tiéu khu vuc dung nudc trong cac 6 quy hoach. Mang luéi dudng ong nay
cling dugc cu tao theo kiéu mang vong véi kich ¢ dudng dng tir D250 dén D100.

- Mang luéi duong 6ng cap 3: C6 nhiém vu truc tiép cung cip nude dén cac ho tiéu thuy,
mang ludi dudng dng cap 3 duoc ddu ndi truc tiép véi cac tuyén dng cép 2, kich c& duong
ong tir D60 dén D34.

Khoang 8% mang ludi cap nudc di van hanh trén 40 nim, qua thdi gian st dung nhung
van dang van hanh va c6 hién tuong ro ri, xi bé nhiéu noi (ké ca 6ng chuyén tai, phan phi
va 6ng nhanh) anh huéng dén ty 18 that thoat nuée. Hang ndm Cong ty tién hanh mé rong va
cai tao mang ludi cap nudc binh quan mdi ndm 20.000m 6ng cac loai voi muc tiéu ngay

cang tinh giam ty 1¢ that thoat nudc.
d. Tinh hinh nghién ciru va phdt trién san pham méi (néu co)

Khong co
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e. Hoat dong Marketing

Cong ty hién dang quang ba hinh anh qua sy hop tic véi cic co quan truyén thong, bao
chi, cac t6 chirc xi hoi pham vi trong nudc va quéc té va dong thoi cung cdp thong tin vé

hoat dong cua minh thong qua trang thong tin di¢n tur http://ctn-cantho.com.vn
. Nhan hiéu thwong mai, dang ky phdt minh sang ché va ban quyén
Khong cé

g. Cdc hop dong I6n dang thuwc hién hodc da dwoc ky két

Stt Tén Hop Gia tri hop Thoi gian San phim Poi tac trong hop
dong dong thuc hién dong
(triéu VND)
Mo rong mang ludi N
A Ao . Doi xay lap-Cty
j  Hopdong 10.952 30ngay —opnuoc Can Tho: TP CTN Cin
giao viéc bao dat, 1ap dat ong
Tho
gang D.400 gang
Hop dong Cong thoat nudc khu . 1y n
2 thi cong xy 968  90ngdy  vue QuiThanh1,  LoongQuanlydo
. . thi Quan Thot Not
dung phuong Trung Kién
Hop déng . C A
dat hang - Naowétduytrhe oo (uan 1y do
3 . . 2.100 75ngdy  thong thoat nudc S 2 X X
dich vu cong Ao N thi Quan Ninh Kiéu
ich quan Ninh Kiéu
Hop df}ng
4 cungcapva  Theo m’ tiéu Truong Dai hoc
ti€u thu thu Can Tho
nudc sach

Nguon: Canthowassco

0.2 Tinh hinh tai chinh va két qui hoat dpng sin xudt kinh doanh trong 3 nam truwde

TT

khi c6 phin héa

Tinh hinh tai chinh va két qua hoat dong sdan xudt kinh doanh:

Noi dung

Tong tai san
Tai san ngan han

Tién va cac khoan tuong duong

tién

DPon vi tinh: triéu d5ng

Nam 2012 Nam 2013 Nam 2014
415.005 428.796 475.489
149.195 170.535 187.588

11.445 7.793 12.369
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TT

-
-

S0 00 R W=

Noi dung

Céc khoan dau tu tai chinh ngan
han

Céc khoan phai thu

Hang t6n kho

Tai san ngan han khac

Tai san dai han

Phai thu dai han

Tai san ¢ dinh

Céac khoan dau tu tai chinh dai

han

Tai san dai han khac
Téng nguﬁn von

No phai tra

No nga“'ln han

No dai han

Ngudn von chi sé hiru
Vén cta chu sé hitu

Trong d6: Vén dau tu cua CSH
Nguon kinh phi

N¢i dung

Tong gia tri tai san

Vén Nha nuéc theo s6 ké toan
Doanh thu

Chi phi

Loi nhun trude thué

Thué TNDN

Loi nhuén sau thué

Ty suat LNST/vén NN (%)
Nop ngan sach NN

Tong s6 lao dong (Nguoi)
Thu nhap BQ NLD (Tr/Ng/Th)

BAN CONG BO THONG TIN

Nam 2012
84.170

25.005
27.396
1.179
265.810
16.136
132.535

117.139

0
415.005
203.740

47.660
156.079
211.266
211.266

136.158

Nam 2012
415.005
211.266
131.121
112.734

20.070
3.325
16.744
7,93%
5.400
299
7.160

Nam 2013

115.857

22.824
23.430
630
258.261
11.121
130.847

116.293

0
428.796
200.086

47.041
153.045
228.710
228.710

136.158

Nam 2013
428.796
228.710
143.360
117.136

26.225
4.958
21.267
9,30%
7.967
299
8.226

Nam 2014

133.651

11.195
28.620
1.753
287.901
5.721
205.838

73.641

0
475.489
222.470

51.242
171.228
253.019
253.019

179.062

Nam 2014
475.489
253.019
148.531
115.768

30.831
6.115
24.716
9,77%
6.066
298
8.530

(Nguon: Bdo cdo tai chinh kiém todn nam 2012-2014 )
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500.000 -
35.000 -
450.000 -
400.000 - 30.000 -
350.000 - 25,000 -
300.000 -
250.000 - 20.000 A
200.000 - 15.000 -
150.000 -
100.000 - 10.000 +
50.000 - 5000 -
0 T :
Téng gia Doanhthu  Chi phi 0 ' ' '
tri tai san Nam 2012 Nam 2013 Nam 2014
ENam 2012 ®Nam 2013 Nam 2014 ¥ Loi nhuan trude thué ™ Loi nhuan sau thué

Cung véi nd lyc phan dau ciia toan thé CBCNV Cong ty TNHH MTV Cép thoat nudc
Céan Tho va sy hd tro nhiét tinh ctia chinh quyén céac cip thanh phé Can Tho trong thoi gian
qua d3 giup hoat dong kinh doanh ctia Cong ty ngay cang phat trién, mang lai két qua kinh
doanh kha kha quan, doanh thu va lgi nhuan 3 nam trudce thoi diém co phﬁn hoéa lién tuc gia
ting v4i téc do cao tuy nhién khong déu qua cic nim: Nim 2011 doanh thu dat 109,5 ty
déng mang lai 10,38 ty déng loi nhuan sau thué; nam 2012 doanh thu tang 21,21% so voi
cung ky dat 132.8 ty dong, loi nhuan sau thué dat 16,7 ty dong tang 61,2% loi nhuan nim
2011; doanh thu nim 2013 dat 143,36 ty dong ting 7,95% so v4i cung ky nhung loi nhuan
tang dén 27,01% so v&i cung ky. Nho d6 ty suat loi nhuan mang lai trén von chii s¢ hitu
nhitng nim qua lién tuc ting truéng: nam 2011 ty sudt loi nhuan trén von chi dat 5,1% thi
dén nam 2013 d4 tang 1én 9,3%.

Téng tai san Cong ty tai ngay 31/12/2013 13 428,79 ty dong, chil yéu 14 tai san dai han
(chiém 60,23% trong d6 30,5% dau tu tai san c6 dinh; 27,12% dau tu tai chinh vao cac Cong
ty con); trong 39,77% tai san con lai thi chu yéu 1a khoan tién géi c6 ky han tir 3 thang trd
1én tai cac ngan hang thuong mai (chiém 27,02% tong tai san Cong ty), cac khoan phai thu
va ton kho chi chiém khoang 5% tong tai san. Khoan tién goi c6 ky han néu trén chu yéu 1a
ngudn von no phai tra tién 13i va phi xtr Iy nudc thai giir ho cho dia phuong dé van hanh du

an Thoat nudc & Xir Iy nude thai Can Tho.
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0.3 Nhitng nhdn t6 dnh hwéng dén hoat dpng sin xudt kinh doanh ciia CanthoWassco

trong ndm bdo cdo
a. Thuan loi

- San phiam va dich vu cua Céng ty 1a mét trong nhitng san pham thiét yéu dbi véi
ngudi tiéu dung, nhu cau st dung nude sach ngdy cang gia ting khi chit luong doi

song xa hdi ngay cang cao.

- Hién nay nhu ciu tiéu ding nudc sach cta cac ho dan trong thanh phd Can Tho kha
16n tuy nhién kha ning cung tmg van con han ché vi diéu kién ty nhién va dan cu
phan tan nén dén nay Cong ty van chi méi cung cip cho cac ving dan cu tip trung
trong ving Céng ty phuc vu. Do viy tiém ning phat trién mo rong nganh trong thoi

gian tdi 1a kha 16n va rong mo véi cau luon luén vuot cung nhu hién nay.

- La mot trong nhitng Cong ty c6 bé day lich sir lau doi va c6 nhiéu dong goép cho su
phat trién cua thanh phd nén Cong ty luén nhan duoc sy quan tdm cta Thanh uy,
UBND thanh phé Can Tho, nhan duogc su hd trg kip thoi cia cac sé ban nganh trong

thanh phé tao diéu kién thuan loi nhat cho Cong ty thuc hién nhiém vu cua minh.

- V6i phuong thie hoat dong kinh doanh phat trién bén viing dua trén nén tang gia tri
gia ting ngay cang cao cho nguoi dan tai dia phuong va trach nhiém nguoi lao dong
trong Cong ty, nén nhitng ndm qua Cong ty luén nhan dugc sy ung hd nhi¢t tinh cta
cac cap chinh quyén va su gin bo lau dai, xdy dung cung phat trién cua toan thé
CBCNYV Cong ty.

b. Kho khan

- Thoi gian qua dudi tac dong ciia cudc khing hoang kinh té toan ciu ndi chung va
Viét Nam néi riéng da tac dong dang ké dén hoat dong ciia Cong ty. Cac chi phi san
xuat kinh doanh ddng loat ting gid va bién dong bat thuong nhu: gia dién, chi phi
nhan cong, chi phi nguyén nhién vat liéu, chi phi 13i vay cao... Nhung gia nuéc dau ra
khong dugc diéu chinh kip thoi, mai dén thang 4/2013 Cong ty méi dugc ting gia ban
nude da ap dung tr nam 2009.

- Thanh phé Can Tho dang trong qué trinh chinh trang d6 thi, mot s6 tuyén dudng nang
cAp mé rong 1am anh hudng dén mang ludi cap nudc, cac cong trinh ha ting khac thi
cong mot sb6 noi chua bao trudc cho don vi quan 1y lam hu hong tuyén dng cip nudce
gay that thoat nudc ctia Cong ty.
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- Hién nay khoang 8% mang ludi thodt nude da van hanh trén 40 nam, qua thoi gian st
dung nhung van dang van hanh va c6 hién twong ro ri, xi bé anh hudng dén ty 16 that

thoat cia Cong ty va chi phi cai tao, nang cap lai mang ludi hoat dong yéu kém.

- Hé théng thoat nudc cua thanh phdé Can Tho con thiéu dong bo, tinh trang xay dung
14n chiém céac kénh rach cua cic ho din ngay cang nhiéu, dan dén dong chay ngay
cang bi thu hep. Mit khac, ngudn kinh phi van hanh bao dudng hé thong thoat nude
con han ché, nén gay khong it khé khin cho cong tac van hanh va bao dudng, xtr 1y

ngap nghet hé thong thoat nuée.

- Mot sb khu vue vung ven dan cu séng khong tap trung, sdng ven kénh rach, tdp quan

st dung nudc ciia mot s6 hd dan chua thay doi, do d6 dau tu kém hi¢u qua.

- Mit khac, mét s6 khu vuc da quy hoach nhung céac chu dau tu cham trién khai, nén
Cong ty khong thé dau tu hé thdng cip nudc trong khi thyc trang moi trudng nude bi
6 nhidm chua duoc cai thién gy birc xuc cho ngudi dan, anh huéng dén uy tin cua

Cong ty.

10. Vi thé ciia Cong ty so v6i cac doanh nghiép khic trong ciing nganh

10.1 Vi thé ciia Céng ty trong ngdanh

Theo théng ké cua Ho1 cép thoat nudc Viét Nam, hién ca nude cd 70 cong ty van hanh

450 hé thdng cip nude 16n nhé véi tong cong suit 7 triéu m3/ngay/dém.

Canthowassco, hién dang van hanh 03 nha may nudc truc thude Nha may nudc Can
Tho 1, Nha may nuéc Hung Phu, Nha may nudc Bong Vang véi tong cong suat thiét ké 1a
82.500m’/ngay dém, cung cip nudc sach cho 10/13 phuong thudc quan Ninh Kidu- Thanh
phd Can Tho. Dong thoi, Cong ty cung cap nude cho cic quan, huyén khéac trén khip thanh
phé thong qua 07 Nha may, Tram cap nudc truc thudc cac Cong ty con do Cong ty nim
quyén chi phéi v6i tong cong suét thiét ké toan hé théng 1a 121.940 m*/ngay dém.

So véi cac don vi trong cung nganh néi chung, Canthowassco 1a mot trong nhiing don
vi ¢6 uy tin va chét luong cung cap nudc va dich vu tét trong thanh phd.
10.2 Trién vong phdt trién nganh

Nuéc sach 12 mit hang thiét yéu trong sinh hoat va san xuat. V&i su quan tAm tap trung

uu tién cua Chinh phu, 1anh dao cac dia phuong, cung vdi su no lyc ¢ gang ctiia cac doanh

nghiép, linh vuc cip thoat nudc — vé sinh moi trudng da c6 nhitng budc phat trién hét stc
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tich cuc, quy mo, cong sudt, pham vi chit luong dich vu ngay cang ting cao, dan dap ung

duoc nhu cau phuc vu san xuat — sinh hoat ctia nguoi dan.

Tuy nhién, hién nay linh vuc cap thoat nude cia Viét Nam van con nhiéu bat cap, chua
theo kip voi tdc do dd thi hoa nhanh va su gia tang dan s6 tai cac do thi, cling nhu yéu cau
cao cua cong dong. Theo d6, ty 1& cung cip nudc tip trung & cic do thi con thip, mai dat
81%, ty 1¢ that thoat, thit thu con 16n, khoang 26%. Ty 1é nudc thai qua cac tram xu 1y tap
trung, méi dat khoang 11%. Nudc thai chua dugc xur 1y thai truc tiép ra moi truong dang gay
6 nhiém nghiém trong. Bén canh do, nguén luc cho dau tu, nang lyc quan ly, viéc lya chon
cong nghé phu hop, nhan thirc cua cong dong, 6 nhiém ngudn nudc ciing nhu nhimg tac
dong bat loi cua bién d6i khi hau, dang 1a nhing thach thirc 16n ddi véi nganh cip thoat

nudc tai Viét Nam.

Véi quan diém phat trién nhanh gin lién v6i phét trién bén vimg, ting trudng kinh té
phai két hop hai hoa véi viéc bao vé va cai thién méi trudng, Chinh phu Viét Nam d3, dang
va s& tp trung wu tién dau tu manh cho linh vuc cdp thoat nudc va vé sinh mdi trudng,
Chinh phu di phé duyét cac dinh hudng, chién luge, quy hoach, nhiéu chuong trinh qudc
gia, cac co ché chinh sach dé huy dong cac ngudn luc cho dau tu méi, cai tao hé théng cip
thoat nudce tai cac do thi. Mot trong nhitng muc tiéu, chi tiéu quan trong cia Chinh Phu, vé
phat trién ctua nganh Nuéc Viét Nam, di duoc phat thao dén nim 2025, cu thé: Ving bao
phu nudc sach tai cac do thi dat 100%, véi tiéu chuin cép nudc binh quan dat 120
lit/ngudi/ngay va cé chat luong dat tidu chuan quy dinh. Ty 1¢ that thoat nudc sach tai cac do
thi dudi 15%. Ngué)n nudc s& dugc on dinh, lién tuc va déng hd ap luc nudc trén toan hé

thdng sé& dat tiéu chuan quy dinh.

Vi noi dung quy hoach cip nudc néi trén, trién vong phét trién nganh nudc néi chung
va Canthowassco noi riéng kha thuan loi va rong mo trong thoi gian téi.
10.3 Pdnh gid vé sw phit hop dinh hwéng phdt trién ciia Céng ty véi dinh hwong ciia

nganh, chinh sdch Nha nwéc va xu thé chung trén thé gigi

Ném bit trién vong phat trién ctia nganh, Ban ldnh dao Céng ty di dé ra cac muc tiéu
tap trung nguén luc dé dam bao phuc vu nudc sach cho dan d6 thi theo chu truong cua Nha
nuoc — ty 1€ dan s6 d6 thi duge st dung nudc sach dam bao 100%. Nang cao nang luc san
xuét theo hudng tu dong hoa, hi¢n dai hda, ddm bao kinh doanh hiéu qua, phfin d4u tré thanh
mot trong nhitng Cong ty c6 dich vu cap thoat nudc tot nhat khu vuc. Xay dung doi ngil can

bo k¥ thuat va nghiép vu chat luong, du sirc dap ing cac yéu cau vé nudc sach ngdy cang
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tang. Thuc hién tot ké hoach cdp nudc an toan (KCA), gop phan ning cao chét lvong cudc

song, stc khoe cong dong,. ..

Dinh huéng phat trién nhu trén ciia Cong ty hoan toan phu hop véi quy hoach phat

trién ctia nganh va trién vong phat trién nganh trong thoi gian toi.

11. Phwong 4n diu tw va chién lwgc phat trién ciia doanh nghiép sau khi ¢6 phin hoa

11.1 Mjt 56 thong tin chii yéu vé ké hoach dau tw va chién lwoc phdt trién doanh nghiép
sau khi c¢é phan héa

X/

% Chién lwoc phdt trién

Thuc hién Nghi quyét Trung wong s6 45-NQ/TW ngay 17/02/2005 ctua B Chinh tri
vé x4y dyng va phat trién thanh phd Can Tho trong thoi ky cong nghiép hoa, hién dai hoa
dat nudc nhan manh “xay dyng thanh phé Can Tho thanh thanh phd Loai I tryc thuéc Trung
wong” va Nghi quyét s6 21/NQ-BCT ngay 20/01/2003 cua Bo Chinh trj 13 yéu ciu va nhiém
vu méi cta thanh phd Can Tho trong tién trinh cong nghiép hoa, hién dai héa cua ca nudc

no6i chung va dong bang song Curu Long ndi riéng.

Tiéu chuin cép nudc sinh hoat khu vyc ndi thi 1a 200lit/ngudi/ngay, khu vuc ngoai
thi 1a 120lit/nguoi/ngay. Tiéu chudn cip nudc cong nghiép 1a 40m’/ha/ngay. Ty 16 that thoat
nudc trong toan hé théng 25%.

Nganh nghé kinh doanh ctia Céng ty sau khi c6 phan khong thay d6i so véi hién tai,
chu yéu tap trung ngudn luc dé dam bao phuc vu nude sach cho dan dé thi theo chu truong

cua Nha nudc — ty 1€ dan s6 do thi duoc st dung nudc sach ddm bao 100%.

Riéng dich vu thoat nudc, ¢ ging duy tri hop déng quan 1y van hanh véi quin Ninh
Kiéu va quan Binh Thuy, bén canh m¢ rong dich vu ra mot s6 dia phuong khac nhu quan

Céi Rang, quan O Mbn va quan Thét N6, . ..

Nang cao nang luc san xuét theo huong tu dong hoda, hién dai hoa, ddm bao kinh
doanh hiéu qua, phan dau trd thanh mét trong nhirng Coéng ty c6 dich vu cép thoat nuéde tbt
nhat khu vuc. Xay dung doi ngii can bo k¥ thudt va nghiép vu chat lugng, du sirc dap ung
cac yéu ciu vé nude sach ngdy cang ting. Thyc hién tot ké hoach cip nuée an toan (KCA),

g6p phan nang cao chat lugng cudc song, suc khoe cong dong,...
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X/
o

Muc tiéu

Xay dung Cong ty phat trién bén viing, san xuat kinh doanh c6 hiéu qua, co trinh do

quan 1y va cong nghé hién dai, c6 kha ning canh tranh trén thi truong, dam bao doi séng cho

ngudi lao dong, dong gbop day du va kip thoi nghia vu dbi véi Nha nude.

X/
L X4

Cac chi tiéu chinh

San luong nudc tiéu thu trung binh mdi nim ting 5%, dén niam 2017 dat
20,3triéu/m3.

Doanh thu binh quan 3 nim sau c¢6 phan héa dat 165.911 triéu dong.

Gid nude nam 2015 tdng 4%, nam 2016-2017 tang 8%.

Phén d4u giam ti 1¢ that thoat — that thu nudc dén nim 2017 con 22% va dén nam
2020 con 20%.

Thu nhép binh quan cta nguoi lao dong hang nam ting tir 5%. Riéng ndm 2015 phan
dau thu nhap 8.9 triéu ddng/ngudi/thang.

Tra ¢6 tirc cho cac cd dong binh quan 3 nim sau cd phan hoa 5,75%.

Pau tu mo rong mang ludi cap nudc va chong thit thoat nudc, cai tao van phong va
nang cap cong sudt Nha may voi tong gia tri dau tv 03 nim sau c6 phan hoa 1a
200.491.060.595 dong trong d6 17.500.391.233 ddng chuyén tiép tir cac cong trinh
nam 2014 chuyén sang.

Pao tao, nang cao trinh do chuyén mén nghiép vu, dap tmg 100% yéu cau vé k¥ thuat

va cong nghé.

11.2 Hé thong chi tiéu kinh té chii yéu ciia ké hoach sin xudt kinh doanh trong 3 nim

TT

wm AW N ==

lién ké sau khi co phdn hoa

Mot so6 chi tiéu chu yéu sau co phan hoa

Nam
Chi ticu bvt
2015 2016 2017
Vén diéu 16 Triéu dong 280.000 280.000 280.000
San luong m’ 18.400.000 = 19.300.000  20.300.000
Doanh thu Triéu dong 152.514 169.829 189.312
Téng chi phi Triéu dong 124.377 134.950 148.181
Loi nhuan trude thué Triéu dong 28.629 34.967 41.232
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Nam
TT Chi tiéu bvt
2015 2016 2017
6 1hue thu nhip doanh nghiep T 450, 6.298 7.693 8.246
(20%)
7  Loi nhuan sau thué Triéu dong 22.331 27.274 32.986
2 T}./Xsueit loi nhuén sau thué€ / von o 7.98% 9.74% 11,78%
biéu I€.
9  Phan chia loi nhuén sau thué
-Quy du trit bit bude 10% Triéu dong 2.233 2.727 3.299
-Quy thuong Ban Piéu hanh 1,5% = Triéu dong 335 409 495
-Quy phat trién san xuat kinh A A
doanh 10% Triéu dong 2.233 2.727 3.299
-Quy khen thudng, phuc lgi 20% Triéu dong 4.466 5.455 6.597
-Chia ¢ tic 58,5% Triéu dong 13.064 15.955 19.297
10 | Ty suat o tire/Von ¢o phan % 4,67% 5,70% 6,89%
gy 1w nhdp ‘ngudi lao domg 45, 8.993.040  9.542.379  9.957.357
(nguoi/thang)
12 | S6 lao dong binh quan trong nim Nguoi 315 319 323

(Nguon: Phwong én cé phan héa)

{_1_\ Doanh thu

200.000 -
180.000 -
160.000 -
140.000 -
120.000 -
100.000 - —
80.000 A
60.000 -
40.000 -
20.000 A

0

2015 2016 2017

®mTong chiphi ®Loi nhuan trudc thué

11.3 Cadc gidi phap thuc hién

Dé thyc hién céc chi tiéu kinh té di dé ra, Cong ty dua ra cac giai phap thuc hién sau:

| l Té chirc tw vin: Cong ty Cé phan Chirng khodn Dau khi Trang 38 | I



==

CANTHOW/ASSCO BAN CONG BO THONG TIN

«* Giai phap vé thi trrong

Tich cyuc phat trién cac giai phap gia ting khach hang str dung nudc, ting san luong tiéu
thu nhu hoan thanh cong trinh tuyén dng cip nudc tai cac dy an dang trién khai va nghién
clru phét trién mé rong mang ludi tuyén 6ng trén co so phit hop v6i nhu cau tiéu dung va dat
hiéu qua kinh té t6i vu nhét, dic biét quan tdm nhitng khu vuc chua c6 nude.
% Giai phap ning cao ning lye san xuit va cai tao hé thong sin xuat phi hop

Néng cao ning lyc san xuat tai cac Nha may pht hop v6i nhu cdu tiéu thy. Thudng xuyén
tring tu, bao dudng hé thong nhu sira chita cai tao bé ling va bé loc cum 1, cum 2 Nha may
nuéc Can Tho 1, cac Nha mdy va Tram cip nudc, tiép tuc cai tao dng chum.... ddm bao san
xuit nudc sach ludn dat tiéu chuan vé chét lugng vé sinh an toan va cung cép nudc 24/24
cho cac hd dan.

Tam ngung trién khai dy 4n Nha may nuéc Con Khuong - Phong Dién do Chuong trinh
AFD di dong va tiép tuc kéu goi dau tu dé tim ngudn von khac.

Xay dyng 01 don nguyén tai Nha may nudc Boéng Vang cong sudt 2.500m’/ngay dém
nang cong suit 1én 10.000m’/ngd dé phuc vu KV An Binh, An Khanh va TT Phong Dién.

Pbi v6i dich vu thoat nudc khong ngimg cai tién, kip thoi xir Iy ngap nghet do su ¢b
duong dng, truc vét rac va xir 1y kip thoi khi ¢6 mua giy ngap nghet. Khong ngimg phin
d4u, ning cao ning lwc ddi ngii thoat nudc théng qua dao tao, hoc tap kinh nghiém, tu rén
luyén...dé dugc thanh phd giao quan 1y van hanh dy 4n Thoat nudc & xu 1y nude thai thanh
phd Can Tho.
% Giai phap vé chdng thit thoat nuéc

Cong tac chéng that thoat, that thu nuéc sach 1a nhiém vu trong tam trong cong tac san
xuét kinh doanh nham tiét kiém chi phi dau tu mé rong Nha may nhung van thu duoc san
lugng nudce sach phat ra mang. Tan dung moi nguén luc c6 sin dé do tim thuong xuyén va
dinh ky thuc hién ra soat kiém tra hé théng mang ludi nhanh chong phat hién 6ng nudc bi ro
ri dé nhanh chong khac phuc sira chira.

Cap nhat va tién t6i s6 hoa mang ludi cap nudc dé quan Iy mang ludi cip nude, luu luong
nude, ap luc va kiém soat ty 18 that thoat nude ty dong hoa cong tac quan 1y.

Ting bude thay cac tuyén dng cil, tim, ctp bo cac dng khong con sir dung; phan vung, 1ap

ddng ho tong, kiém soat that thoat timg ving.
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% Giai phap vé dau tw phat trién

Dong hanh cung v6i giai phap chong thoat nude va nang cao nang lyc san xuat cai tao hé

théng phu hop, Cong ty dé ra ké hoach dau tu va tién d6 thuc hién cho 03 nim sau ¢ phan

héa nhu sau: Pvt: dong
A A Dia diém thi £ £ £
Stt  Tén Cong trinh A A R Keé hoach 2015 K& hoach 2016 K¢ hoach 2017
cong cong trinh
I/Céng tac chuin bi diu tw du 4n
Du an myén 6ng
b chuyén tai D.600 218.358.000
Nha may cap nuéc
Th‘i tran Phong
2 bién (Cong suat 81.000.000
2.500m’/ngdém +
7.500 m*/ngdém)
Nguyén Trii -
Dy 4n tuyén éng 110ang Van Thy-
3 e téi% 100 € Huynh Thuc 280.000.000
Y ' Khang - Mau
Than
. LA Nguyén Thi Minh
4 Dy an uyén Ong ot bhan Dinh 200.000.000
chuyén tai D.400 .
Phung
Dy an nang cong
suat NMN Hung
5 Phu (Cong suat 162.000.000
10.000  m’/ngay
dém)
II/Xay dung co ban
Cai tao van phong
6 tang 1, phia sau 2.000.000.000
Cong ty
XN Cip nudc
Cai tao duong noi = Hung Phu - P.
7 bo Phi Thit, Q. Céi 580.000.000
Rang
i NMN Thi tran
8 Puong ndi bd Phong Didn 149.000.000
Nha may nudc
9 Puong ndi bd Bong Vang , My 400.000.000
Khanh
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Stt  Tén Congtrinh ~ Diadiemthi = 0, o ch2015 Kéhoach2016 K& hoach 2017
cong cong trinh : : :
Cung qép va lép dat
h¢ thong thiét bi Nhi mav nuée
10 | phat hién, canh bao  hay 806.086.000
v s \ Can Tho 1
va thdp trung hoa
Clorori
Nang cép duong bé  NMN Can Tho 1-
11 tong nhya NMN duong 30/4, 3.512.866.000
Can Tho 1 Q.Ninh Kicu
Nha may nuéc Thi
tran Phong bién
12 (Cong suat giai 12.000.000.000
doan 1: 2.500
m’/ngdy dém)
I1I/Mé rong mang lwéi cip nuée
Tuyén éng chuyén Hoa Binh- Ly Tu
13 tai D.600 Hoa Binh Trong 25.000.000.000
Tuyén 6ng chuyén NMN Cén Tho 1
14 tai D.600 - Nguyén Trai 34.800.000.000
o q Nguyén Trii -
Tuyén ong chuyén Hoang Van Thu -
15 t4i D.400 Huynh Thiic 42.615.000.000
Khang
. LA Nguyén Thi Minh
16 Dv dan tuyen ong . phan Pinh 28.845.000.000
chuyén tai D.400 .
Phung
Tu KDC Hung
T én 611 Cé Phu I Qén bén xe
17 168 D300, Nam Cin Tho- P, 2.868.914.000
’ ’ Hung Thanh - Q.
Cai Rang — TPCT
P .Nguyén Vin
Ldp dit ong cap Cundidai-KV4
18 nuge D.180 HDPE | - P. An Binh Q. 1.178.303.000
Ninh Kicu- TPCT
Tuyén ong cap KV9-P.Hung
19 nuée D.60 - D.114 | Phii - TP Can Tho 249.082.971
Tir cAu Rach
Lip dat ong cap  Chudi dén cau
20 1u6cD.110 HDPE  Tra Nién — huyén 398.399.000
Phong Bién, TPCT
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Stt  Tén Congtrinh ~ Diadiemthi = 0, o ch2015 Kéhoach2016 K& hoach 2017
cong cong trinh : : :
Lip dit éng cap Hém 96 Ly Tu
21 | nudéc D.110 - D.63 Trong - P. An Cu 343.412.000
HDPE -Q.NK - TPCT
T cau Rach
Lép dat éng cép Chudi dén Vam
22 nuoc D.110 HDPE Séng‘- H. Phong 484.886.000
Dién-TPCT
Lip dit ong cap .
23 nuéc D.110 - D.63 Raﬁll:rr?ag‘?m’ 500.000.000
HDPE g
Lép dat éng cép Y i
24 nuée D.110 - D.63 Ragﬂncall)l?‘”’ 500.000.000
HDPE g
o Khu cong nghiép
25 | Tuyén éng D.250 2A - Cang Cai 2.000.000.000
Cui (phia trai)
o KDC Néng Thé
26 | Tuyén 6ng D.250 San - Cang Cai 2.000.000.000
Cui (phia phai)
Tuyén Ong D.168 B ke séng Can
27 | 4DPE Tho Hung Thanh 1.000.000.000
IV/Chéng thit thost
Dy 4n chong that N A A s
28 thoat nuéc (thist Noi©QquanNinh 4.620.000.000
. Kiéu
bi)
, Hém 29/25-59/33
Cai tao 6ng chum = XVNT; hém 98
lap dat ong Ngo btc Ké;
29 | D.63HDPE, hém 42/76B - 99.382.492
D.49PVC - 4220 D.30/4;
D.42PVC hém 44 Pién Bién
Phu
Hém 38/28,
Cai tao ,(”'mg chum 48/33’17,355‘(’”1 yen
30 }a)lpl ld(?tDoréi HDPE Heém 2 XVNT - 307.067.978
S Q.Ninh Kiéu — TP
Can Tho
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Stt

31

32

33

34

35

36

37

38
39
40

Tén Cong trinh

Cai tao ’éng chum
lap dat ong HDPE
D.63

Céi tao di doi 6ng
cii, lip dat oOng
D.110 HDPE

Cai tao éng chum -
Lb ong HDPE
D.110, D.63

Cai tao ong chum

Tuyén ong cép
nuéec HDPE D.180

Gan ddng ho kiém
soat luu luong

Cai tao mang ludi
khu dan cu 586

Cai tao ong chum
Cai tao ong chum

Cai tao ong chum

Pia diém thi
cong cong trinh

Hém 132/18,
132/20A,
132/26G, 132/21,
132/23A, 133/33,
132/35 duong 3/2
va hém 141/1
canh hém 141
duong30/4-TPCT

151/127 - Huynh
Cuong - 96/32
Nguyen Thai Hoc

Hém 2- Ly Tu
Trong, Hém 73 -
Nguyén Trai,
Hém 18 X6 Viét
Nghé Tinh
Hém 18/38 X6
Viét Nghé Tinh —
Q.Ninh Kiéu - TP
Can Tho
KDC 148 . 3/2 -
P. Hung Loi —
Q.Ninh Kiéu - TP
Can Tho
Puong X6 Viét
Ngh¢ Tinh va
Hoang Van Thu -
Q.Ninh Kiéu - TP
Can Tho

KDC 586 - Hung
Phu

quan Ninh Kiéu
quéan Ninh Kiéu

quan Ninh Kiéu

V/Cic CT&ML 2014 chuyén sang 2015

TONG CONG

% Giai phap ve von

Ké hoach 2015

280.763.927

88.919.000

245.224.910

510.216.910

319.237.000

215.135.000

3.132.415.174

2.000.000.000

17.500.391.233
65.249.060.595

Ké hoach 2016 K& hoach 2017
4.000.000.000

4.000.000.000
55.000.000.000  80.242.000.000

Thuc hién cac giai phap tai co cau tai chinh cia Cong ty, day nhanh cong tac thu tién

nudc, chu dong ngudn von luu dong phuc vu san xuat, han ché vay von tin dung.
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Mo rong quan hé véi cac to chirc tai chinh, dbi tac lién quan trong nganh nudc va quan
tam dén sy phat trién ctia nganh tim kiém ngudn vén tai trg cho cac du an: cai tao, xiy dung
méi cac Nha may nudce, dau tu hé thong mang ludi, chéng thit thoat nudc... theo ké hoach
phat trién kinh doanh ctia Cong ty.

% Giai phap vé t6 chirc, quan ly, diéu hanh

Nang cao muc tng dung cong nghé thong tin vao hoat dong san xuit kinh doanh va quan
1y chat ché moi hoat dong ctia don vi va cac don vi thanh vién.

Chuyén nghiép hoa trong ghi chi s6 dong hd nude bang tng dung cong nghé thong tin sir
dung dién thoai di dong va phdn mém quén 1y khach hang dam bao chinh xac va thuan loi
cho khach hang.

Kién toan cong tac quan tri doanh nghiép theo hudng phu hop véi trinh d6 san xuat, muc
tiéu san xuat kinh doanh phai c¢6 hiéu qua.

Ting bude hoan thién coéng tac quan tri san xuét, dua ra cac quy trinh kiém soat vé tién
d6, chat luong, t6i wu hoa cac chi phi quan 1y.

% Giai phap vé dao tao va phat trién ngudn nhan lyc

Cong ty thuong xuyén t6 chirc cac khoa dao tao tir cap quan Iy cho dén cac lao dong truc
tiép duoc tiép thu nhirng kién thurc chuyén mon, kinh nghiém, tay nghé. ..dé phuc vu cho
hoat dong san xuét kinh doanh cua Cong ty.

Chu trong quy hoach nhan sy phuc vu trong cong tac quan ly, thu hut lao dong c6 trinh
d6, chuyén mén, tay nghé phuc vu cho sy phat trién ctia Cong ty.

% Giai phap vé lao dong
s V& chinh sich lao ddng & dao tao phat trién ngudn lao dong

Pam bao du sb luong va chat luong lao dong phu hop véi quy mé td chirc san xuét
ctia Cong ty trong timg giai doan cu thé;

Khong ngung nang cao trinh d§ chuyén mon nghiép vu cia doi ngti can bd k¥ thuat,
quan 1y bang cac bién phap cu thé: Giri di hoc cac 16p bdi dudng nang cao trinh do
chuyén mon nghiép vu ¢ trong va ngoai nudc;

T chirc dao tao, nang cao tay nghé cuia doi ngii cong nhan k¥ thuat bang cac hinh

thirc nhu: Pao tao tai chd va gui di hoc cac truong dao tao nghé;
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Xay dung tiéu chuin vién chirc chuyén mon nghiép vu gin lién véi cac chic danh
dé tuyén dung va bd tri can bo;

Pua ra cc chinh sach di ngd thoa dang nham thu hit nhitng can bo k¥ thuat, quan
1y co trinh d6 chuyén mén cao; Cong nhan ki thuat c6 trinh d6 lanh nghg;

Ra soat ngudn nhan luc hién cé, sip xép lao dong hop 1y, co ké hoach tuyén dung
lao dong co tay nghé dé dap tmg yéu cau san xuét kinh doanh trong giai doan toi.

s V& chinh sach tién hrong

Xay dung don gia tién luong trén co so dinh mire lao dong hop 1y;
Tra luong phii hop véi ning suat lam viéc cu thé cua timg nguoi; Khoan muc lwong
cu thé cho tung phong ban, b phan theo nhi€ém vu duogc giao;
C6 ché do khen thuong kip thoi cho cac tap thé, ca nhan c6 sang kién cai tién san
xuét mang lai hiéu qua kinh té cho Céng ty;
Thuc hién déy du cac ché do cho nguodi lao dong: Trich ndp bao hiém x3 hoi, bao
hiém y té, ché d6 tién luong, tién phép...

% Giai phap vé cong tac chinh tri, tw twéng, doan thé

Xay dyng va thuc hién tot quy ché phdi hop giita Pang ty, Hoi dong quan tri, Téng Gidm
doc diéu hanh.

Pang bo Cong ty thuong xuyén phdi hop voi Hoi dong quan Tri, Tong Giam ddc diéu
hanh dua ra cac dudng 16i, chu truong, cac bién phép, giai phap cu thé dé thuc hién cac chi
tiéu kinh té - x3 hoi theo Nghi quyét ctiia Pai hoi dong cb dong.

Gido duyc chinh tri tu tudng cho can by Pang vién, nguoi lao dong thuc hién dung duong
16i chi trvong cua Dang, phap luat cua Nha nudc.

Xay dung dang va céc to chirc chinh trj phét trién viing manh.

Ting cudng gido duc doi ngiit CBCNV phét huy truyén thong phat trién va truéng thanh
ctia Cong ty dé dua Cong ty ngdy cang phat trién mot cach viing chac.

Céc Poan thé Cong doan, Poan thanh nién va Hoi cyu chién binh thudng xuyén phdi hop
v6i Hoi dong quan tri, Tong Giam dbc diéu hanh dwa ra cac giai phap thuc hién céc chi tiéu
kinh té x hoi Cong ty dé ra; dong vién tinh than d6i voi nguoi lao dong thude to chirc minh
dé ho phan khéi yén tam thi dua lao dong san xuat.

Phat dong cac phong trao thi dua trén cac cong truong nham dong vién cac bd phan don
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vi hoan thanh nhiém vy; Khen thudéng kip thoi v& vat chat va tinh than cho cac don vi, ca

nhan

hoan thanh xuat sac nhi€ém vu dugc giao.

C6 cac giai phap thuc hién tét quy ché dan chi co s6 trong Cong ty c¢b phan.

Quan tdm dén doi sdng tinh than cua nguoi lao dong bang cach thuong xuyén t6 chiic cac

hoat dong phong trao: Thé duc thé thao, vin hoa, vin nghé ...

% Giai phap tiét kiém, phong chong tham nhiing, lang phi

Tiét kiém chdng tham nhiing, lang phi 1a mot trong nhiing giai phap quan trong dé thuc

hién thanh céng cac chi tiéu kinh té x3 hoi Cong ty da dé ra:

12.
12.1
>

>

Tuyén truyén, gido duc, hoc tip Luat phong chdng tham nhiing, 1ang phi theo dudng 16i
chu truong ctia Bang va Nha nudc cho can bd, nguoi lao dong trong toan Cong ty;
Thyc hanh tiét kiém chdng lang phi trong qué trinh san xuét, tiéu ding dic biét 1a sir
dung nguyén nhién vat li¢u (PAC, clor, dﬁu,..) va di¢n nang;
C6 ché do khen thuong xtng dang cho nhimg tip thé ca nhan co thanh tich trong tiét
kiém, chdng tham nhiing, lang phi;
Dé ra cac bién phap chdng tham nhiing, ldng phi nhu: Thuc hién ké khai tai san ddi véi
can bd Pang vién theo duong 16i ctia Pang va Phéap luat ctia Nha nudce; Giam sat viéc
ké khai tai san cua cac ddi tuong ké khai; dwa ra cic quy ché quan 1y tai chinh, vat tu
thiét bi, thanh toan tién luong, xay dung cac dinh muc st dung nguyén li€u, nhién li¢u,
dién nang trong san xuét... va giam sat viéc thuc hién cac quy ché;
Thudng xuyén ra soat, sira doi bo sung hoan chinh b dinh muc giao khoan cac don vi
noi bo.
Voén diéu 18 va co ciu von diéu 1¢

Vén diéu 1¢

Vén diéu 1é: 280.000.000.000 ddng (Hai trdm tdm muoi ty dong)

Co cau von di€u 1€ cua Cong ty cd phan dy kién nhu sau:

Co cau von diéu lé cua Cong ty co phan du kién

Té chirc tw vin: Cong ty Cé phan Chirng khodn Dau khi Trang 46 | l



s e BAN CONG BO THONG TIN
. P Gis tri Ty 1€ co
TT Co dong S0 c0 phan N phan/ VDL
(triéu dong) (%)
1 Cb phan Nha nudc 17.920.000 179.200 64,00%
) Co pIEan ban uu dai cho nguoi 530.300 5303 1.9%
lao dong
3 Cbphan ban ddu gid cong khai ~ 4.774.850 47.748,5 17,05%
4  CO phan ban ddi tac chién lugc ~ 4.774.850 47.748,5 17,05%
Tong 28.000.000 280.000 100,00%

(Nguon: Phwong én cé phan héa)

12.2 Phwong dn ting gidim vén diéu 1¢ sau khi chuyén thanh Cong ty cé phin

Cong ty du kién giit nguyén Vén diéu 18 1a 280.000.000.000 ddng trong 03 nim dau
tién sau cd phan hoa. Tuy theo nhu cau phét trién san xuat kinh doanh, Cong ty sé& ting von

diéu 16 tir ngudn tich liy loi nhudn sau thué hodc phat hanh thém ¢ phiéu.

13. Céc rii ro du kién
13.1 Riii ro vé kinh té

Sy bién dong cua cac bién s6 kinh t& vi mé nhu toc d6 ting truong, lam phat, 13i suat,
ty gia, chinh sach ciia Chinh phu thyc hién diéu chinh cc bién sb kinh t& vi mo ciing nhu
chinh sach phat trién nganh s& c6 tac dong truc tiép hodc gian tiép dén hoat dong va két qua

kinh doanh cua cac doanh nghiép no6i chung va Coéng ty noi riéng.

Hoat dong chinh ctia Cong ty 1a cap thoat nudc do vay qua trinh d6 thi hoa va phat trién
d6 thi sé& anh hudéng tryc tiép dén nhu cau tiéu thu cling nhu nhan thic cia nguoi dan vé

nudc sach.
13.2  Riii ro vé ludt phdp

Viét Nam da chinh thuc gia nhdp WTO, cac Cong ty trong nudc ding trude co hoi
phap 1y thong thoang, phit hop v6i chuan muc qudc té va khu vuc hon nhung dong thoi ciing
s& bi 4nh hudng bdi cac rii ro do nhitng bién dong phap 1y dem lai. La mot doanh nghiép
hoat dong trong linh vuc cung cap nudc sach- nhu cau cap thiét ciia ngudi dan dam bao an

sinh x3 hoi va bao vé mdi trudng va doanh nghiép dugce cd phan hoa tir doanh nghiép Nha
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nuoc, do d6 doanh nghiép s€ bi anh hudng truc tiép tur cac Luat va Bo luat dac thu nhu Phap
luat vé cb ph?m hoa, Luat Doanh nghi¢p, Phap luat vé Thué, Luat bao vé mdi truong,

Hién nay, cac van ban huéng dan va vin ban dudi Luit cua cac Luat nay chua dong bo va
dang dugc hoan thién, bd sung, sira ddi. Vi vdy cac rui ro ndy c6 anh huéng khong tot dén
viéc chuyén ddi mo hinh hoat dong cling nhu hoat dong san xuét kinh doanh cta Doanh

nghi¢p. Viéc canh tranh gitra cdc doanh nghiép cung nganh s€ cang manh mé hon.
13.3 Ruii ro ddc thu

Riii ro thit thoat nwéc: Ty 1¢ that thoat nudc ciia Cong ty wdc tinh 1a 39%. Hién nay
khoang 8% mang ludi thoat nudc da van hanh trén 40 nam, qua thoi gian str dung nhung van
dang van hanh va c6 hién tuong ro ri, xi bé anh hudng dén ty 16 that thoat cua Cong ty va chi
phi cai tao, nang cip lai mang lu6i hoat dong yéu kém. Bén canh d6 cac tuyén éng phan phdi
nuée 1a hé thdng 6ng ngdm dudi mit dit do vdy viée chinh trang d6 thi, cac cong trinh ha

tang s& anh huong dén mang luéi cip thoat nudc ciia Cong ty.

Cong ty dat ra nhi¢ém vu chéng that thoat nudc 1a nhiém vu trong tam, tan dung moi
ngudn luc c¢6 sdn dé do tim thudng xuyén va dinh ky thuc hién ra soat kiém tra hé théng
mang ludi nhanh chéng phat hién dng nudc bi ro ri dé nhanh chéng khic phuc sira chita. Cap
nhat va tién t6i s6 hoa mang ludi cip nude dé quan Iy mang ludi cip nuée, luu luong nudc,

ap luc va kiém soét ty 18 that thoat nude ty dong hoa cong tac quan 1y.

Quy dinh vé gia nwée: Nudc 1a mit hang thiét yéu va gia nude hién van do Nha Nude
Quy dinh. Hiéu qua hoat dong ciia Cong ty kinh doanh nuéc phu thudc nhidu vé gia nude

duoc quy dinh trong khi cac yéu tb dau vao bién doi.
13.4 Ruii ro cua dot chao ban

Rui ro cua dot chao ban c6 phan 14n dau ra bén ngoai cong ching xay ra khi sé luong cd
phén thue té ban dugc thép hon s6 luong du kién chao ban. Pot chao ban ¢ phén 1an d4u ra bén
ngoai cong chiing ctia Doanh nghiép duogc thuc hién trong bdi canh nén kinh té thé giéi va Viét
Nam gip nhiéu khé khin. Tc d6 ting truong kinh t ctiia Viét Nam 2 nim gin ddy ¢ muc thap
nhét trong 10 ndm qua, ty 16 lam phat du d3 ha nhiét trong ndm 2013 nhung gia mot s mit hang
thiét yéu du kién sé& diéu chinh tang nhu gia xang dau, gia dién, nudc, gia luvong thyc, thuc phém,
... de doa gia ting lam phat trong thoi gian t6i. Bén canh d6, thi truong chimg khoan da hdi phuc
song van chua thuc sy manh mé, mat bang gia co phiéu dang & muic thap. Dot chio ban c¢o phan
lan dAu ra bén ngoai cong chung khong thyc hién theo phwong thirc bao lanh phat hanh vi vay

cac yéu to nay s€ anh huong téi mae do thanh cong cuia dot chao ban.
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13.5 Ruii ro khac

Mot s rui ro mang tinh chat bat thuong, khach quan, kha ning xay ra rat hiém hoi, d6
1a cac hién tuong do thién tai gay ra nhu dong dat, bdo lut hay chién tranh... Nhimg rui ro
nay rat hiém khi xay ra nhung néu xay ra s& gy hau qua rat nghiém trong, tac dong truc tiép
dén hoat dong san xuit kinh doanh cua Cong ty nhu gdy ra tén that vé mit co sé ha ting,

dinh tré san xudt, gian doan két qua hoat dong kinh doanh cta Céng ty.
14. Phuwong thirc ban va thanh toan tién mua c6 phin
14.1 Phwong thuc ban

a. Déi véi nguoi lao dong

S6 c6 phan CBCNV trong Cong ty mua theo theo quy dinh tai Khoan 1 Diéu 48 Nghi
dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh pht duoc tinh 13 100 ¢b phan cho 1 nim
1am viéc trong khu vue nha nudce, gia ban c6 phan cho ngudi lao dong trong trudng hop nay
bang 60% gia cd phan pho thong thap nhat.

e Tbng s6 CBCNV c6 tén trong danh sach lao dong cong ty tai thoi diém cong bd gia
tri doanh nghiép 1a: 299 nguoi;

. Téng s6 CBCNV dugc mua c6 phﬁn theo sd nam thuc té lam viée tai khu vuc nha
nuoc: 288 nguoi;

e Tbng s6 CBCNV khéng duwgc mua cd phan wu dii: 11 nguoi do thoi gian cong tac tai
khu vuc nha nudc dudi 1 nam.

e Tong s6 ndm cdng tac cua toan by s6 CBCNV dugc mua c6 phan theo s6 nam thuc té

lam viéc tai khu vuc Nha nudc: 3.346 nam.

Téng s6 c6 phan CBCNV duoc mua theo quy dinh cua hinh thic nay 1a 334.600 ¢
phan v&i ménh gia 1a 3.346.000.000 dong chiém 1,19% vén diéu 16 cong ty co phan

Co phin bin wu dii cho CBCNV mua thém theo s6 nim cam két va lao dong
chuyén gia gi6i, c6 trinh d§ chuyén mén nghiép vu cao 13 195.700 cb phiéu, twong Gng
v6i s6 tién 1a 1.957.000.000 dong, chiém 0,69 %.

Trong do:
e Ngudi lao dong dang ky mua theo cam két 1am viéc 14u dai tai Cong ty cd phan theo

mirc 200 c6 phan/ ndm 1a: 168.200 c6 phan chiém 0,6 % vén diéu 1é cong ty co phan
(111 nguon).
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e S6 lao dong ding ky mua theo cam két 1am viéc 1au dai tai Cong ty c6 phan cta nguoi
1a chuyén gia gioi, trinh d6 chuyén mon cao theo mirc 500 ¢ phan/ nam 1a: 27.500 cb

phan chiém 0,09 % von diéu 18 cong ty cd phan (7 nguoi).
b. Déi véi nha dau tw chién lugc

Téng sd cb phan du kién chao ban cho nha dau tu chién luoc 13 4.774.850 ¢b phan, voi

tong ménh gia 1a 47.748.500.000 dong, tuong dwong 17,05% von diéu 1é ciia Cong ty.

C6 02 (hai) nha du tu chién lwgc ding ky 1am cd déng chién luoc cia Cong ty nhu

sau:
 Cong ty c6 phan Ha tang nudc Sai Gon dang ky tham gia 12,05% vdn diéu 18
e Congty TNHH TM DV k¥ thuat Ptc Hing dang ky tham gia tir 5% von diéu 18.

Phuong thirc ban: Phuong phéap thoa thuén truc tiép, Cong ty s& thuc hién ngay sau khi

c6 két qua ban du gia cong khai ra céng chung.

Gi4 ban: Gia ban cho nha dau tu chién lugc 1a gia dau thanh cong thap nhat cta cudc

dau gia cong khai.
c. Doivoinha dau tw tham dy dau gia
Tong s6 c6 phan thyc hi¢n ban dau gia ra bén ngoai nhu sau:

e T6 chirc ban dau gia 4.774.850 c6 phan, tong ménh gia 1a 47.748.500.000 dong cho

céc nha dau tu bén ngoai, chiém 17,05% von diéu 1¢ cong ty co phan.
e Gi4 khéi diém: 10.000 dong / c6 phan.

« Thoi gian ban dau gia: dy kién trong thang 5 nam 2015, sau khi c6 Quyét dinh cta
cap c6 thim quyén vé phé duyét Phuong an cb phan héa Cong ty TNHH MTV Cép
thoat Nuée Can Tho.

« Dbi twong tham gia dau gia: Cac nha du tu c4 nhan, nha du tu 1a t6 chuc trong nudce

va nudc ngoai theo quy dinh cua phap luat .

 Phuong thirc dau gia c6 phan dugc quy dinh chi tiét tai “Quy ché ban dau gia c6 phan
ciia Cong ty TNHH MTV Cép thoat Nudc Can Tho” do Hoi dong d4u gia ban hanh.

14.2 Phwong thurc thanh todn va thoi han thanh todn

e DaGi véi ¢o phan dau gia cong khai:
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Phuong thirc thanh toan va thoi han thanh toan tién mua c6 phan duoc quy dinh chi
tiét tai “ Quy ché ban diu gia c6 phan cua Cong ty TNHH MTV Cép thoat Nudc Can Tho”
do Hoi dong dau gia ban hanh.

 Dbi voi cb phan ban cho nguoi lao dong:

Phuong thire thanh toan va thoi han thanh toan dugc thuc hién tai Cong ty theo danh

sach da duogc phé duyét.
 Dbi voi cb phan ban cho ddi tac chién luoc:
Phuong thurc thanh toan va thoi han thanh toan dugc thuc hién tai Cong ty ngay sau

khi hoan tt budi dau gia cong khai ra cong chung.

15. K& hoach sir dung tién thu tir c6 phan héa

Viéc quan 1y, quan 1y, str dung tién thu tir c6 phan hoa duge thyuc hién theo quy dinh tai
muc I1I Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia B Tai chinh.

Trén co s¢ gia tri thuc t€ phan von nha nudc tai doanh nghiép, ty 1€ gbép von cua nha
nuoc tai Cong ty c6 phan, Cong ty du kién ké hoach hoan von ngan sach nha nudc, tam tinh
theo phuong an gia su tat ca so luong c6 phan ban dau gia dugc mua voi gid dau binh quan

13 10.000 d6ng/cd phan, chi tiét nhu sau:

Ké hoach sir dung tién thu tir ¢6 phdn héa

Pon vi tinh: dong

TT K& hoach hoan von ngan siach nha nwéc S6 tién

1  Von diéu 1¢ Cong ty c6 phin (a) 280.000.000.000
Von Nha nuéc thue té tai doanh nghiép

2 (sau khi dénh gid lai) (b) 240.868.400.851

3 Tién thu tir ¢6 phin hoa (c) 99.461.600.000
Thu tir ban ¢6 phan cho CBCNV theo tiéu

3.1 chuan tham nién lam viéc trong khu vuc nha 2.007.600.000
nudc

39 ljhu '[I.I’\bal’l cO phan cho CBCNYV theo cam két 1.957.000.000
lam viéc

3.2 Thu tir ban ddu gia ra bén ngoai 47.748.500.000
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TT K& hoach hoan von ngan siach nha nwéc S6 tién
3.3  Thu tir ban cho ddi tac chién lugc 47.748.500.000

Gia tri thing du c6 phin phat hanh thém
4 | dé lai DN( gom gia tri gia co phan da ban (d) -
cho CBNV, ban dau gia ra bén ngoai )

Gia tri ménh gia ¢6 phin phat hanh thém

5 4 lai DN (e) = (a) - (b) 39.131.599.149

6  Chi phi co phan héa don vi thue hién () 500.000.000

- th"ivn thing duw von dé lai DN tuwong ung ty  (f)=[(c)~(d)] )
1€ c6 phan phat hanh thém /Von diéu 1€ x [(d)/(a)]

8  Sip xép lao dong ddi dw (2) 445.503.495

T(Z)ng s0 tién nop vé Quy hé trg sﬁp xép (c)—(e) -
doanh nghiép (D-(2) 59.384.497.356

Nguén: Phwong dn c¢é phan héa

S tién thu dugc tir cd phan hoa doanh nghiép sé& str dung dé thanh toan chi phi c6 phan
hoa va chi phi sip xép lao dong déi du theo ché d6 Nha nude quy dinh. Phan con lai ndp vé

Quy hd tro sip xép doanh nghiép.
16. Nhirng ngudi chiu trach nhiém chinh ddi véi ndi dung cac thong tin vé doanh
nghiép co phin hoa
0.1 Dgi dién Ban chi dao cé phin héa doanh nghiép
> Ong Hoang Thi Hu¢ Truéng BCB CPH
0.2 Doanh nghiép cé phin héa
CONG TY TNHH MTV CAP THOAT NUGC CAN THO
> Ong Nguyén Hiru Loc Chu tich cong ty
> Ong Nguyén Tung Nguyén Toéng Giam ddc
> Ba Tran Thi Kiéu Phuong K& toan trudng

Chung t6i dam bao rang cac thong tin va sé liéu trong Ban cong bd thong tin nay 1a
khach quan, trung thuc, pht hop véi thuc té dé nha dau tu co thé danh gia vé tai san, tinh
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hinh tai chinh, két qua va trién vong kinh doanh ctua Céng ty TNHH MTV Cép thoat Nuéc

Can Tho trude khi dang ky tham dy ddu gia mua cd phan.
0.3 Pon vi tw vin diu gid
CONG TY CO PHAN CHUNG KHOAN DAU KHi

> Ong Tran Hung Diing Phé Giam dbc Céng ty, Giam ddc Chi nhanh TP.HCM—
Cong ty C6 phan Chimg khoan Dau khi.

> Ong Trin Quang Luidn  Pho Giam dbc Chi nhanh Tp.HCM Coéng ty C6 phan
Chtng khoan Dau khi.

Viéc phan tich, danh gia va lua chon ngdn tir trén Ban cong b thong tin nay di duoc
Cong ty Co phan Chung khoan Dau khi thue hién mot cach hop 1y va can trong dya trén co
sO cac thong tin va sd lidu do Cong ty TNHH MTV Cép thoat nuée Can Tho cung cip.
Chung t6i dam béo ring cac budc thuc hién va ndi dung Ban cong bd thong tin ndy da tuan

thu theo ding nhing trinh tu bit budc nhung khéng ham y dam bao gié tri cua chimg khoan.

V. THAY LOIKET

Viéc danh gia, Iya chon thong tin va ngén tir trong Ban cong bd thong tin nay duogc thuc
hién mét cach hop 1y va can trong dua trén cac thong tin, s6 liéu do Cong ty TNHH MTV
Cép thoat nudc Can Tho cung cap, thong qua. Chung toi cung cap thong tin véi muc dich
gitp cac nha d4u tu nhin nhan doanh nghi¢p du dinh dau tu mot cach khach quan, sang subt
trwde khi tham du ddu gia mua c6 phan cua Cong ty TNHH MTV Cép thoat nudc Can Tho.

Ban chi dao c6 phan hoa Cong ty TNHH MTV Cap thoat nudc Can Tho di tién hanh
soat xét va phé duyét Ban cong bd thong tin ban dau gia co phan ctua Cong ty. Ban chi dao
cd phan héa va Cong ty TNHH MTV Cép thoat nuéc Can Tho xin cam két Ban cong bd
thong tin trén day duoc lap trén co so cac dir li¢u, thong tin theo diing quy dinh, ddm bao
tinh trung thyc, day du, chinh xac, cong khai. Trong trudng hop c¢6 su kién bt thudng phat
sinh gdy anh hudng t6i gia tri doanh nghiép, 1am thay d6i thong tin trong ban céng bd, ching
t6i cam két sé& kip thoi thong bao cho cac bén lién quan dam bao loi ich hgp phap cua cac dbi

tuong st dung thong tin.

Chung toi kinh mong cac nha dau tu tham khao k§ Ban cong b thong tin niy trudc khi
quyét dinh mua c6 phan ctia Cong ty TNHH MTV Cap thoat nuc Can Tho.

Chuic cac nha dau tu tham du budi ddu gia thanh cong. Xin tran trong cam on!
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Cén Tho, ngay  thdng  nam 2015
DAI DIEN BAN CHIi PAO CO PHAN HOA
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DAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN DAU KHI
PHO GIAM DPOC CONG TY- GIAM POC CHI NHANH TP.HCM a(

TRAN HUNG DONG
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